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Goals of the Master Plan for Vilas Park Include:

* Development of a master plan document that has received input
from a broad cross section of the residents of Madison.

* The master plan document will be a framework plan that will inform
future budget requests to identify projects that will go through
additional public engagement and design development processes.

* A master plan report that meets the expectations of the approved
Park Master Plan Policy.

* To present a vision for Vilas Park that will help to inform
development decisions over the next 15-20 years.
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Project Schedule — 15 Month Process

PROJECT SCHEDULE - VILAS PARK MASTER PLAN

Year| 2018 | 2020 |
Month|_ May | June | July | ‘August | ‘September ‘October November December |
EAEN

a Traffic Impacts
b Envi
1o Utites

Task 1.1 Site Analysis o Rel
[ 1.1 Neighborhood Conext

1.1g Historcal and Cultral Signficance

1.1h Gurent Uses and aintenance Pracices: S ObservationUA
T
T2a Propet ndUA
T () WSAand UA ®
1.25 Foous Group eetings (4). UA
T R WSA and UA Support
T3a e a2 (2) WSA with Eng, Planning, & Parks. ® ®
130 Mesfing #1 and 2 with State Agency Staf (2): WSA ® ®
.36 Community Partners Advisory Group Mesting #1 (1) SA with UA ®
7 1) MSA with UA ®

Task 1.2 Nei ity Engag

Task 1.3 Coordination

Parking , Paths and Bike Trais, Amenities, Structures.

Task 21 Schematic Park Master Plans ading. Utity Design
d Conceptual Landscape Design
e Curent Uses and Mainlanance Pracices ey 2020
2 g5, Parners & Advocales
Task 2.2 Neighborhood & Community Engagement | 225 Develop eefing Agenda, Meeling Minules, Prepar
2.2 Puli nformation Meaing #2 (1) WSA and UA ©
7% WA with T Eng., Eng, Planning, & Parks ® ®
235 Woeting #3 wih Siate Agency Staf MSA ®
2.3 Cormmurity Partners Advisory Group Meeting #2 (1), WSA with UA ®
234 Rasident Advisory Group Mesting #2 (1) WSA with UA ®
RAFT AND FINAL PARK MASTER PLAN AND COMMUNITY ENGAGEMENT
a Site Plan
o Prelminary Grading and Uity Plans
Task 31 Draft Park Master Plan  Preiminary Lighting Design
d Preiminary Landscape Plan
e Preiminary Shoreine Design
3a Summary Reportof Communil Engagement: ings
Regarding MP . Parines * Advocates
Task 33 Nei ity Engage A

3.3d Focus Group Meefings (4): UA I |

Ty WSAand UA ®

Task 2.3 Coordination

PHASE Il

T& U
34 Development Assisiance Team (DAT) Weeling #1 (1) WSA with UA
1) WSA with UA ®
34 Residert WSAwith UA ®

5 Site Plan

Task 3.4 Coordination

y Grading and Uity Plans
Task 3.5 Final Park Master Plan y Lighting Design
andscape Plan

[Task 3.6 Final Park Master Plan Report 52 Final Park Masler Plan Report
3 y Repor gagement. ngs

Task 3.7 gag 3 Regarding MP Pr s, Pariners * Advocales
7 Pubic I ®
T8 WSAwith UA ®
385 Final Gommuniy Partnership Advisory Group Meeting #4 (1) WSA with UA ®
380 Project roup (1) WSA with UA D
38 WSA ®

Task 3.8 Coordination

@ Kick-Off Meeting O Progress Meetings with @ City Agency Meetings (DAT @ state Agency Meetings @ public Meetings @ stakeholder Meetings

City Staff - Engineering, Planning, J I v I SA
[l

Zoning, etc.)



Phase | — June to November 2019

* Phase | — Site Investigation and Assessment

PROJECT SCHEDULE - VILAS PARK MASTER PLAN

Task 1.1 Site Analysis

2019

Month May June

August September

October November

Week| 3 4 1 2 3

1.1a Traffic Impacts

213 4]1 2 3 [ 4

2|3 | 4 1 2 3 [ 4

1.1b Envi t A

1.1c Utilities

1.1d Regulatory ts and Land Records Data

1.1e Relevant Planning Documents

1.1f Neighborhood Context

1.1g Historical and Cultural Significance

1.1h Current Uses and Maintenance Practices: Site Observation: UA

1.1i Develop and Distribute Materials/Information - Review City Survey

1.2a Project Kick-Off Meefing: MSA and UA [ ]

1.2b Public Input Meeting/Presentation #1 (1): MSA and UA ®

Task 1.2 Neighborhood & Community E

1.2¢ Focus Group Meetings (4): UA

1.2d Mike Ford Workshop (1): with MSA and UA Support

Task 1.3 Coordination

1_3a Interagency Staff Meetings #1 and 2 (2): MSA with Transportation Eng., Eng, Planning, & Parks

1.3b Meeting #1 and 2 with State Agency Staff (2): MSA

1.3c Community Partners Advisory Group Meefing #1 (1) MSA with UA

1.3d Resident Advisory Group Meeting #1 (1): MSA with UA

@ Kick-Off Meeting

O Progress Meetings with O State Agency Meetings

City Staff

@ City Agency Meetings (DAT
- Engineering, Planning,
Zoning, etc.)

@ Ppublic Meetings

@ stakeholder Meetings

Goal — Collect ideas, comments, and approaches to future Park development
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Vilas Park Master.Plan,.— Community Input Meeting #1
Site Inves igation an Assessment
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Site Investigation and Assessment

* PARKIitecture Workshop and Focus Group with Michael Ford, AIA

» Master Planning Workshop
. Communlty Focus Group W|th Youth and Mlnonty Engagement

The Globe and Mail - How Architect Michael Ford is Bringing Dlver5|ty to Design — Through Hip Hop

- RESJI Focused Small Group Meeting
* Reach Out at Common Location to Stakeholders

- Additional Meeting with the Standing Stakeholders Group
* Informal meetings with Stakeholders @N;;s:



Phase Il —- December 2019 to Mid March 2020

* Phase |l — Design Development: Concepts

December [ January [ February March [ April

PHASE Il - DESIGN DEVELOPMENT: SCHEMATIC PARK MASTER PLANS AND COMMUNITY ENGAGEMENT
2.1a Conceptual Layout of Roadways, Parking , Paths and Bike Trails, Amenities, Structures_.

2.1b Conceptual Layout of Recreational Areas and Open Space

Task 2.1 Schematic Park Master Plans 2 1c Conceptual Mass Grading, and Utility Design

2.1d Conceptual Landscape Design

2.1e Current Uses and Maintenance Practices: Site Observation {Sept 2019 - January 2020): UA
2.2a Distribute and Promote Info. Regarding MP Process to Community Orgs, Partners & Advocates
Task 2.2 Neighborhood & Community E it 2.2b Develop Meeting Agenda, Meeting Minutes, Prepare Pr jion and Handout Materials

2.2¢ Pulic Information Meeting #2 (1): MSA and UA ®
2.3a Interagency Staff Meetings #3 and 4 (2): MSA with Transportation Eng., Eng, Planning, & Parks @ @
2.3b Meeting #3 with State Agency Staff: MSA []
2.3c Community Partners Advisory Group Meeting #2 (1): MSA with UA [ ]
2.3d Resident Advisory Group Meeting #2 (1): MSA with UA [ ]

Task 2.3 Coordination

@  Kick-Off Meeting @ Progress Meetings with O City Agency Meetings (DAT @ state Agency Meetings @ Public Meetings @ stakeholder Meetings
City Staff - Engineering, Planning,
Zoning, etc.)

Goal — Develop framework of the Park master plan
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Vilaﬁ Park Master Plan — Com _ugitgr{nput Meeting #1

esign veveiopmen ematics

_ RS a KEY:
Pt @ Pedestrian Bridge (150 LF)
P : @) Floating Fishing Piers
;‘f @ Existing Shelter/Bandstand

o Amphitheater Lawn
@ Sledding Hill

@ Accessible Floating Fishing Pier
@ Hillside Play Area
e Inclusive Play Structures
@ Future Play Area or Splash Pad
0 Existing Field Sport Area
@ Existing Court Sport Area
@ Existing Shelter
@ Existing Shelter
{5 Mary Park Mile - Trail Loop
5 Boat Launch
88 Total Parking Stalls

e Existing Shelter/Restroom w Expansion
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Phase lll — Mid March to September 2020

PHASE Il - DRAFT AND FINAL PARK MASTER PLAN AND COMMUNITY ENGAGEMENT

3.1a Site Plan
3.1b Preliminary Grading and Ufility Plans
Task 3.1 Draft Park Master Plan 3 16 Preliminary Lighting Design
3.1d Preliminary Landscape Plan
3.1e Preliminary Shoreline Design
[Task 3.2 Dralt Master Plan Report 3.2 Drafit Master Plan Report
3.3a Summary Report of Cs ity E it y and Findings
3.3b Distribute and Promote Info. Regarding MP Process to Community Orgs, Partners * Advocates
Task 3.3 Neighborhood & Community E t 3.3c Current Uses and Maintenance Practice: Site Observation (February 2020): UA
3 3d Focus Group Meefings (4): UA _
3.3e Public Information Meeting #3: Draft Park Master Plan (1): MSA and UA ®
3.4a Interagency Staff Meeting #5 (1): MSA with UA @
L 3.4b Development Assistance Team (DAT) Meefing #1 (1): MSA with UA [
Task:34 Coordinatian 3.4 Communily Partners Advisory Group Meeting #3 (1) MSA with UA ©
3.4d Resident Advisory Group Meeting #3 (T): MSA with UA )
3.5a Site Plan
3.5b Preliminary Grading and Ufility Plans
Task 3.5 Final Park Master Plan 3.5¢ Preliminary Lighting Design
3.5d Preliminary Landscape Plan
3.5e Preliminary Shoreline Design
Task 3.6 Final Park Master Plan Report 3.6a Final Park Master Plan Report
3.7a Summary Report of Cq ity Ei it y and Findings
Task 3.7 Neighborhood & Community E it 3.7b Distribute and Promote Info. Regarding MP Process to Community Orgs, Pariners * Advocat
3.7c Public Information Meeting #4: Final Park Master Plan (1): MSA with UA @
3.8a Interagency Staff to Finalize Park Master Plan Meeting #6(1): MSA with UA [:]
o 3.8b Final Community Partnership Advisory Group Meeting #4 (1): MSA with UA 5]
Task 3.8 Coordination 3.6c Project Wrap-Up Meeling #4 wilh Resident Advisory Graup (1): WSA with UA ®
3.8d Final Master Plan to Board of Park Commissicners (1): MSA o
@ Kick-Off Meeting @ Progress Meetings with @ City Agency Meetings (DAT @ state Agency Meetings @ Ppublic Meetings @  Sstakeholder Meetings .
City Staff - Engineering, Planning, ﬁz%lSON
Zoning, etc.) PARK

Goal to develop a living document for future improvements GMSA

Urban



Draft and Final Master Pian

Ellen Kort Peace Park

Ellen Kort was Wisconsin's first Poot Laurcate, named by
Govermor Tommy Thompson in 2000 As o liflong m.aem of

Appleton,

ncar tohex.Ellen wroto 1T books and 8 muuum ol poctry
isconsin Quilts, Lett F

et T W Tk Hemay e

that woro used n the desgnof the Ellen Kort Peace Park to

exprossh A

-y e A ke o o
open spacen her remembrance.

The City of Appletonis the lares city in the Fox River Valley,
v in o lats 1800 as Paper Vallo, Overtimo the paper

The City d
facilty and  major transformerto create T acre parcs that
lon Kort Peace Park. The park s central to the

Applelon Bike Foa System, Volean Historic Site (the first
Edison hydroelectric central station in the world), Paper
Discovery Center (museum dedicated to the rich history of
papermillsin the Tox Valley) oudini Square in honor o the

A Arlen dack e

Fox River.

The Ellen Kort Peace Park amenities include a Poet’s Garden,
Nature Gaseboo 2ciculo gatbertng s Pace King councll
ring), Quilt Garden, Rain Gardens for onsite stormwat
management, blulf connection, Tval“\ead/clmwem Bu.la,.,g,

Ltld.ge
\ T

by the fc topograph
rensand eature. Th Cit, oy and ionds withed to
have a park that b 1 Many
of her wri
A s o et e
Native American history, the paper industry, and the art

quiling. Ellen favored chreulor forms drivon by erinterestin
local Native American culture. These forms are fou
a % )

mlmm and reflcting. ThePoel +Garden lsa«mlemplaﬂve 4

spacels bluffs T
.mk.u,eT ilhead Build; h box ol d
i hel . The Peace Ri i

gathering and storytelling,
Telling the story of Ellen Kort is th 1 theme of the P

Park. Telling Ahe story with landscape is reflective in the love.
lon Kort had for her home and community.

A - Crosswalk

B - Jones Park Connector

C -ParkGateway

D —Poet's Garden

E - Nature’s Gazebo

F-RiversEdge Lawn

G - Circle Gathering Lawns

H - sculptures

1 Circular Hill

J - Buttedly Garden

K -PeaceRing

L - Path at River's Edge

M _Pile Supported Wallk

N-Birding Island

O -Peace Pole

P - Parking

Q - Quilt Gardens

R - Rain Gardens/Detention

S - Pavilion/Restroom

T - Future Trail Extension

U - Stepsto Pioneer Park /N\ e i gl

V -Ovedook N
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Draft and Final Master Pian
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Draft and Final Master Pian

- Topic 1 — What parks mean to you.

What image, memory, place, or feeling first comes to mind when you think about time
spent in a park (any park)?

* Topic 2 — What to maintain and enhance at Vilas.
What 1-2 things do you love most about Vilas Park today? What draws you here?

* Topic 3 — What to improve at Vilas.

What 1-2 things do you hope can change at Vilas Park? What's missing or not working?

- Topic 4 — Vilas as a community park.

How can Vilas Park best serve our whole community over the long term as Madison {0y
grows? What values are important? @ MSA
[l

Urban



Thank youl!

https://www.cityofmadison.com/parks/projects/vilas-henry-park-master-plan

VILAS PARK MASTER PLAN
PLAN MAESTRO DE VILAS PARK

=

+ Learn more // obtenga mas informacion
+ Sign up for email updates // registrese para recibir informacién
+ Access the online survey (June 26-August 28) // acceda a la encuesta en linea

play
MADISON
PARK

GMSA

UrbanAssets

Email: VilasMasterPlan@cityofmadison.com
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