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Establish a process to engage a range of community members.
Confirm shared values and goals with community and staff.

Help people tackle issues on their own and with each other -
Informed Consent.

Be transparent and demonstrate connections.
Engage under-represented populations throughout.
Ensure the end product reflects values and goals.



Vilas Park Master Plan — Community Input Meeting #1



Phase | — Site Investigation and Assessment

Goal — Collect ideas, comments, and approaches to future Park development
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PARKItecture Workshop and Focus Group with Michael Ford, AIA
Master Planning Workshop
Community Focus Group with Youth and Minority Engagement

The Globe and Mail - How Architect Michael Ford is Bringing Diversity to Design — Through Hip Hop

RESJI Focused Small Group Meeting
Reach Out at Common Location to Stakeholders

Additional Meeting with the Standing Stakeholders Group
Informal meetings with Stakeholders



Phase Il — Design Development: Concepts

Goal — Develop framework of the Park master plan
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Phase |ll — Draft and Final Park Master Plan

Goal to develop a living document for future improvements
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Topic 1 — What parks mean to you.

What image, memory, place, or feeling first comes to mind when you think about time
spent in a park (any park)?

Topic 2 — What to maintain and enhance at Vilas.
What 1-2 things do you love most about Vilas Park today? What draws you here?

Topic 3 — What to improve at Vilas.

What 1-2 things do you hope can change at Vilas Park? What's missing or not working?

Topic 4 — Vilas as a community park.

How can Vilas Park best serve our whole community over the long term as Madison
grows? What values are important?



https://www.cityofmadison.com/parks/projects/vilas-henry-park-master-plan

Email: VilasMasterPlan@cityofmadison.com



