The First 100 Days

Chief Shon F. Barnes
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Introduction

* Neighborhood Oriented * Partnership Policing: Expand
Policing: “Every Officer has a the ways our community can
Neighborhood, and Every become involved with the

Neighborhood has an Officer”. Department.

e Action Listening: Action * Technology Innovations: Lead
listening is a commitment to the way.
results oriented
communication.
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* Crime Prevention

* Community Engagement

* Employee/Officer Safety and
Wellness
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2020 2021 | Previous|Current| Week MTD MTD QTD | QD Q1D
Crime | Avg/Week Avg/Week Week | Week | % 2020 l;:;;]: % 2020 2021 %
YID YID | 2020 & 2021 Change Change Change
Homicide 0.2 0.0 0.0 0.0 0.0 0.0 (00 |00 2 1 -50.0 |4 | =750 |2.0 -50.0
Sexml 3.7 4.0 20 3.0 50.0 20 |30 |500 26 |41 571.7 81 88 | 8.6 100.0 |-12.0
Assault
Robbery 36 2.6 4.0 1.0 -75.0 |20 |00 |-1000 |27 |23 |-148 |79 |58 |-26.6 |87.7 |-339
o 3 3 gpmvied 10.9 L 14.0 9.0 -35.7 |13.0 |9.0 |-308 |97 |86 |-11.3 |[240 (205 |-146 |251.3 |-184
* Implement Stratified Policing e
hich Creates nei hborhood VIOLENT 18.4 16.0 20,0 13.0 |-350 |[17.0 |12.0 |-294 |152 |151 |-0.7 |404 (352 |-129 |441.0 |-202
g chg y: 17.0 11.1 9.0 11.0 222 6.0 9.0 |50.0 156 | 107 |-31.4 |375 |245 |-347 |309.3 |-208
a’C Countab 111tY' Burghry: 74 22 83.0 1.0 -08.8 |58.0 | 1.0 |-983 |l18 |23 |-8B05 |[l62 |48 |-704 |1153 |-584
Non-Res
Stolen Auto | 12.4 14.3 11.0 12.0 0.1 10.0 | 10.0 |0.0 91 110 |20.9 273 |315 | 154 250.0 [26.0
Larceny 340 36.9 300 280 -6.7 26.0 |25.0 |-3.8 306|324 |59 747 | 812 | 8.7 84603 |-4.1
Eﬁg fom 253 16.7 39.0 21.0 -46.2 [35.0 | 19.0 |-45.7 |331 |173 |-47.7 |556 |368 |-338 |4223 |-129
Retail Theft | 31.0 28.5 210 21.0 0.0 19.0 | I8.0 |-5.3 234|238 | 1.7 683 |628 |-8.1 690.3 |-9.0
TOTAL
PROPERTY 127.1 109.8 193.0 |940 |-51.3 |154.0|82.0 |-46.8 |[1236|975 |-21.1 |2796|2416|-13.6 |2633.7|-8.3

1388 1126 | -189 |: 2768 -13.5
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 Create facilitated forums, and
community meetings to resolve
protest and demonstrations
protocols and build community
trust and accountability.

* Implement a Chief’s Youth
Advisory Board

* Implement Child Development-
Community Policing Model
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:h“g"f; Madison Police Department - &
o 23h-Q

Today we debut the Chief's Corner where we'll share
conversations about relevant topics that will... See More

* Create listening sessions

* Support wellness checks

e Allow multiple modes for
expression
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POLICING FORWARD| Next Steps

Present Future
* 90-day summer strategic plans * Police Reform and Innovation
* Energizing our neighborhood Bureau
foot patrols * Community Lead Strategic Plan
» Quattrone Center Case Study e Implement Child Development-

+ Promotional recommendation for Community Policing Model

2 Captains and 1 Assistant Chief  « BWC implementation

100 DAYS
National Model for

xcepliona
Policing- Innovate

Community
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