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Data Source:  National Center for Disease Control 
https://wonder.cdc.gov/ 

Wisconsin All Opioid Related Deaths 
1999 - 2018 

838 opioid deaths in 2018; 10% drop 
from 2017; most by synthetic opioids. 
https://www.wpr.org/wisconsin-sees-drop-opioid-deaths 
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Data Source: Wisconsin Dept. of Heath Services 
https://www.dhs.wisconsin.gov/opioids/deaths-county.htm 
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MPD Overdose Calls for Service  
2018 – 2019 

2018 Total = 275 2019 Total = 246 



Data Source: MPD Criminal Intelligence Section 
* Four MARI related deaths (3 “Did Not Call”; 1 “Completer”). 
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DATA SOURCE: Wisconsin Dept. of Health Services, Division of Public 
Health, Office of Health Informatics. Wisconsin Interactive Statistics on 
Health (WISH) data query system, 
https://www.dhs.wisconsin.gov/wish/index.htm, Opioid-Related Hospital 
Encounters Module. 
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What is MARI ? 

MARI is Pre Arrest Diversion Program 
based on successful, evidence based 
initiatives in other cities which have 
resulted in reduced instances of overdose, 
substance abuse, crime & recidivism.  
 
MARI offenders are “referred” by LE 
officers to the MARI Assessment Hub for 
formal, clinical assessment of their 
addiction & provided a treatment plan. 
 
 



What is MARI success? 

 If a referred MARI offender remains 
compliant with their treatment plan for 
SIX months after their offense date, all 
pending charges are withdrawn by LE. 

https://thenounproject.com/term/justice/810037
https://thenounproject.com/term/trash/15084


Crime: Law  
enforcement 

Addiction 
treatment 

• Counselor: assess, 
refer to treatment  

 

• Recovery coach: 
link to assessment 

and treatment 
  

Assessment 

No criminal 
charges 

Completed 6-month MARI: criminal charges are voided   

Madison Addiction Recovery Initiative 

  



MPD Misdemeanor Citation 



DCSO TraCS Citation 



Current MARI Referral Form 





MARI LE Referral Acceptance 





Current MARI ROI Form 



MPD MARI Implementation 

• Planning phase (Oct 2016 – Aug 2017) 
• Spring In-Service MARI Training (April-June 2017) 

• One hour presentation from person living w/ 
addiction. 

• One hour overview of proposed MARI implementation. 
• MARI “Go Live” Date (September 1, 2017) 

• Chief Koval video & Briefing Training 
• On going evaluation process: 

• Monthly MARI Operations Team meetings. 
• Weekly MARI Participant Referral meetings. 

• MPD MARI officer survey (May-June 2018). 
• Process improvements & re-training (Sept 2018). 
• Preliminary Evaluation Results - UW Department of 

Family Medicine (June 2019).  BJA Grant Extension. 



MARI Results (as of 03/05/20) 

• Over 280 total MARI referrals by officers since Sept 2017 
• 56 MARI referrals ruled “not eligible” for MARI. 
• 224 MARI eligible referrals sent to assessment center hub. 
• 143 offenders contact hub, assigned Recovery Coach, 

complete clinical assessment & received treatment plan. 
• 70 MARI offenders have successfully completed SIX 

months compliance with treatment plan.  30 currently 
participating in MARI and compliant with treatment. 

• 43 offenders have been “Discharged Unsuccessful” from 
MARI program and charges sent to DA/CA Office. 

• 81 MARI eligible offenders were referred assessment 
center hub and either “Did Not Call” or declined to 
participate in MARI when later contacted. 

• 12 MARI referrals from Dane County Sherriff’s Office. 



MARI Results (as of 03/05/20) 

143 

81 

MARI Eligible Referrals (N=224) 

Contacted MARI
Assessment Hub
Did Not Call /
Declined

63.8 % of all MARI 
eligible referrals 
successfully contact 
Assessment Center Hub, 
schedule and complete a 
clinical assessment, are 
assigned Recovery Coach 
and receive treatment 



MARI Results (as of 03/05/20) 
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MARI Program Participants (N=143) 
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Participants
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69.9 % of MARI referrals 
who complete clinical 
assessment go on to  
successfully complete 
six month MARI program, 
or are currently compliant 
with their MARI treatment 
plan. 



MAARI – Madison AREA Addiction 
Recovery Initiative 

• New DOJ “Pathways to Recovery” COAP Grant 
• Three year $1,200,000 grant (2019-AR-BX-K032) 
• Expands MARI to other LE agencies (Madison AREA Addiction 

Recovery Initiative or MAARI).  
• Incorporates Self Referral (Safe Stations), active community 

outreach, “Naloxone Plus” and Quick Response Teams.   
• Grant helps fund numerous positions over 3 years: 

• MPD Addiction Resource Officer 
• MPD Data Analyst  
• Dane County Public Health Project Coordinator 
• MFD Community Paramedic Position 
• Dane County Human Services Peer Support Coordinator & 

MAARI Recovery Coaches.  
• Project evaluation by UW Population Health Institute. 



Next steps & resources for local  
LE in Dane County… 

• MAARI Expansion to other Dane County LE agencies 
 
• Madison Police Department MARI coordinator: 

• PO Bernie Albright BAlbright@cityofmadison.com 
 

• Dane County Sheriff’s Office MARI coordinator: 
• Lt. Gordon Bahler Bahler@danesheriff.com 
 

• Dane County Human Services implementation of Universal 
Access Center (summer 2020).  Contact = Carrie Simon. 
 

• Create Dane County Chief’s “Work Group” or MAARI sub-
committee to explore Fall 2020 implementation ?!?! 

 
• MAARI implementation & technical assistance available from 

Safe Communities Madison-Dane County through 09/30/20. 
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MARI Operations Team 

Madison Police Department 
Captain Matt Tye, MTye@cityofmadison.com 
Officer Bernie Albright, BAlbright@cityofmadison.com 
 
Connections Counseling, LLC 
Kim Hurd, Kim.Hurd@connectionscounseling.com 
 
Public Health Madison & Dane County 
Sarah Johnson, SJohnson@publichealthmdc.com 
 
Dane County Department of Human Service 
Christine Taylor, Taylor.Christine@countyofdane.com 
 
UW Department of Family Medicine (now Penn State) 
Dr. Aleksandra Zgierska, Aezgierska@gmail.com 
 
Safe Communities/Project Coordinator 
Joe Balles, joseph.balles@gmail.com  
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