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1000 = Total

-=Rx Opioids

= Synthetic Opioids
=Heroin

838 opioid deaths in 2018; 10% drop
from 2017; most by synthetic opioids.

https://www.wpr.org/wisconsin-sees-drop-opioid-deaths
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Dane County All Opioid Deaths
2014 - 2018
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https://www.dhs.wisconsin.gov/opioids/deaths-county.htm

; MPD Overdose Calls for Service
P 2018 — 2019

O
(/

Opioid Overdoses by Month

Jan Feb March April May June July Aug Sept QOct MNov Dec
nl018 16 18 1 18 30 3 30 36 15 55 14 10

B0 11 16 13 3 15 33 il 33 28 2 12 L

2018 Total = 275 2019 Total = 246




MPD Opioid Related Fatalities
2017 - 2019
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* Four MARI related deaths ( 3 "Dld Not Call” 1 “Completer”).



2019 Madison Police Department Responses tp nggip ‘derdqse&su

LEGEND

Location Type
A Public
@ Private residence

Concentration of Incidents

High
Medium—High

- Medium

Medium—Low

# public Health

MADISON & DANE CO

ey pope. ey o Of the 247 overdose calls, 57.5% (142 calls) occurred ¢

in public locations such as a car, store or restaurant.




Opioid mortality
rates are nearly

two times as
high among

Black Dane
County residents
compared to
White residents.

Dane County

NH Black

0 5
Rate per 100,000

2012-2016

DATA SOURCE: Wisconsin Dept. of Health Services, Division of Public
Health, Office of Health Informatics. Wisconsin Interactive Statistics on
Health (WISH) data query system,
https://www.dhs.wisconsin.gov/wish/index.htm, Opioid-Related Hospital
Encounters Module.




MARI is Pre Arrest Diversion Program
based on successful, evidence based
initiatives in other cities which have
resulted in reduced instances of overdose,
substance abuse, crime & recidivism.

MARI offenders are “referred” by LE
officers to the MARI Assessment Hub for
formal, clinical assessment of their
addiction & provided a treatment plan.



If a referred MARI offender remains
compliant with their treatment plan for
SIX months after their offense date, all

pending charges are withdrawn by LE.

—

]



https://thenounproject.com/term/justice/810037
https://thenounproject.com/term/trash/15084

Madison Addiction Recovery Initiative

Addiction
freatment

.;ﬁ

» Counselor: assess,
refer to freatment

No criminal

charges

Completed 6-month MARI: criminal charges are voided

A

o’

Crime: Law »
enforcement

* Recovery coach:
link o assessment
and treatment




WISCONSIN UNIFORM
45056 MISDEMEANOR CITATION

Name - First M.L Address (Residence) Post Office State Zip

Birthdate Sex Race Eyes Hair Weight Height Telephone Number

I o frhiisg
YOU ARE HEREBY DIRECTED TO APPEAR IN THE CIRCUIT | PLACE TO APPEAR
ocation:
COURT FOR COUNTY,

For your initial appearance in connection with the violation of:
Wis. Stats. Section ] Time of Violation

WHEN TO APPEAR

Place of Violation Date of Violation Date Time Rm. or Br.

Describe Violation/State Facts: Property and/or Other Persons Involved:

> Note: A summons or warrant may be issued for nonappearance.
| have received a copy of this citation. Name of issuing officer (Print) Department Telephone No.

Signature ' Date Department

Signature of Person Cited
R DEFENDANT COPY

PD Misdemeanor Citation




You are Notified to Appear Form No.and  Version CT CITATION NO.

Appearance Required: @ APRIL 22020 m MUNI 0405

DANE COUNTY CIRCUIT COURT - INTAKE Juvenile DEPOSIT Cash- Card
215 S HAMILTON ST RM 1A s° 00 N N
MADISON, W1 53703 o

Court Use

Birth Date Sex Race
01/01/1900 M w
1234 THIS WAY HT WT Hair Eyes

ANYWHEREWI
51234 510 200LBS  BROWN BLUE

Driver License/Identification Card Number .Yr. | Name and Address of Parent/Guardian/Legal Custodian
If minor defendant
D123-4567-1234-56 ( )

Other Identification Number

License Plate Number

Defendant Telephone Number Telephone Number of Parent/Guardian/Legal Custodian

Plaintiff Ordinanee Violated Adopting State Statute

STATE OF WISCONSIN 961.41(3G)(AM)

Violation Description
Agency Space

POSSESS SCHEDULE | AND Il NARCOTICS Q DCSO CASE #20XXXXXXX
Ordinance Description \ MARI PROGRAM

Week Day Date

SUNDAY 03/01/2020

From/AT Hwy No. and/or Street Name
1234 MAIN ST
County City/Village/Town
DANE - 13 DANE - XX, TOWN

Officer Name: Date Citation Served, Method
DEPUTY 03/01/2020 IN PERSON
Residence Contact Name

Officer 1D Department
XXXX DANE COUNTY SHERIFF (Ifleft with person at defendant's address)

INSTRUCTIONS - READ CAREFULLY
MANDATORY APPEARANCE? fyour o s marked 552 rendatory court IE YOU DO NOT WISH TO DISPUTE THE CITATION, simply mailin the
‘appearance, you MUST appear ‘The appearance ot mandator deposit amount on fhe citafion by the cour date, with a statement saying you do
instructions do not apply to not wish to contest the nltmbn Please include ammr
APPEARANCE NOT MANDATORY? -2 photocopy of your i
|F vou Wi §H TO DISPUTE THE Qﬂm" ,u,, must either appear in court - your correct name a»d mailing address, cn-mn number, court

¥ plea by mail prior fo your cou ou appearance date listed on the citation, offense, and amesting police agency.

posted a bond.

Make check payable to the clerk of court and mail it to the court address written
- a photocopy of your citation, OR under YOU ARE NOTIFIED TO APPEAR. You do not need 1o appear. The court
- your correct name and mailing address, citation number, court appearance will either:
itation, offen 3 - accept your nonappearance as a plea of no contest, find you gulhy and
keep the deposit amount as payment for your citation;
under YOU ARE NOTIFIED TO - decline to accept the deposit and order you to appear in court b'y
APPEAR. Mwunmlsdmb.mmdmmambefmalm summans or varrant.

without a
oy IF YOU DO NOTHING, the court may either:
~issue a warrant for your arrest, OR

WISCONSIN NON TRAFFIC s & summons for you t sppeat i cour,

find you uityforfaiing to ppecr in cout and ordsfyou to pay the.

CITATION AND COMPLAINT forekure and costs imposed by

O TraCs Citation




MADISON ADDICTION RECOVERY.INITIATIVE CITY OF MADISON POLICE DEPARTMENT

CITY OF MADISON POLICE DEPARTMENT CONNECTIONS
. COUNSELING 1 MARI REFERRAL (THERE IS A CHARGE)

. bt ‘You have been contacted by the Madison Police Department in reference to an offense that invelves or is
ether we recover related to addiction and have been identified as a person who may benefit from participating in the
MADISON ADDICTION RECOVERY INITIATIVE . Madison Addiction Recovery Initiative (MARI) program. MARI assists people with addiction issues who
J i have committed low level offenses by deferring criminal charges in place of treatment. The process is as
follows:

i = Officer has contact with you at the scene of the incident. During the investigation, the officer will
Is included in the speak to you and determine if you are eligible to participate in the MARI program.

The offense s belng

dons ot threat of Once it is determined you may be eligible for the MARI program, you will need to sign this form before
— the referral can be made. The process of signing the form and the phone call to Connections
The fanadit Counseling needs to take place within 72 hours.

By signing this form, you have expressed your interest in abtaining treatment for your addiction in place of
being charged criminally for the offense in which you were contacted by MPD,

|wzn«

s You must call Gonnections Gounseling within 72 hours to set up an appointment to meet with their
intake counselor. That number is (608) 233-2100 ext. 2017. Failure to call and/or meet with
T g Connections Counseling will result in this charge being referred to the District Attorney’s
| ) ‘Office or City Attorney's Office for prosecution.

[ ANSWER ALL 4 GUESTIONS ‘Connections Counseling"will then work with you in setting up your treatment plan and you will begin
1. Na history of vidlence inthe last 3 years. DEUGBLE | CJNOT ELIGIBLE your journey to recovery and a fresh start!
2. Not actively on probation or parole. D ELGIBLE | NOT ELIGIBLE
3. Elther nol cumenlly on bal, or they are on bal for an Approved MARI Bail Listoffense” | L] ELIGIBLE | L] NOT ELIGIBLE
4. Hias ties to Madison or Dane Gounty D EuGiRlE | CINOT ELIGIBLE

Should you have any questions about the MARI process or any charges that may be deferred, please
contact the Madison Police Department MARI Coordinator at (608) 261-8591.

SELF REFERRAL TO TREATMENT (NO CHARGES)

[ FUGIBLE” for all four 4 you offer & [Oes [awo
1 net, why not? If you have questions about accessing treatment; please call Dane County Department Human Services
Did the person accept the MAR referral? [Cives [Gwo 608-242-6437.

Reasan given, i any:

Shaould you have any questions about the MARI process, please contact the Madison Police Department
'MARI LAW ENFORCEMENT REFERRAL ACCEPTANCE MARI Coordinator at (608) 261-8591.

contsctad
mmmn“ﬂmdwnmhmurwaﬂlﬁmm}mImmwhmﬂw 1o the Madison
mmmmmmmum«mmummmmm Iy pactcipaton i the MARI progrom he Madison
Pvuw ing 9creles s s e 1 succssafly complets he sicmorts
[ be disrgarded permanently. | urderstand that f | do not
Zicoosaiily compios e program the Wadson. County District
1 Office for prosecufion.

=

DISPOSITION
OMuniCito&Roloass | [JMisdClasReleass | [ nPSe | [ Release wks Charge
|ﬁ

MARI LAW SELF REFERRAL: COMPLETE OMLY THE FOLLOWING FIELDS: nu(!, MEM%M EMAR, OFFICER NARENBM

mmmmmlnmmmmmmlmmmnmmlmm
Wisconsin Statutes or City of Madison Cldmmlldmml
nwmmmmmmmwmmwbnothnm:nmaumclmmsunmurmmmmmmmm

rrent MARI Referral Form




CITY OF MADISON POLICE DEPARTMENT

CONNECTIONS
COUNSELING w«

together we Tecover

MADISON ADDICTION RECOVERY INITIATIVE

DATE OF OFFENSE |

IF YOU ANSWER YES TO ALL, COMPLETE THE FORM AND ROUTE TO MPD MARI COORDINATOR

Oves | ONO The offense being considered is included in the MARI Eligible Offense List. *(see reverse of pink page)
Ovyes | ONO The offense is being committed in relation to the person’s drug use/disease of addiction.

OveEs | ONO | Tedays incident does not involve viclence or threat of violence toward others.

Oves | ONO The subject is an adult.

REFERRED INDIVIDUAL
NAME

ADDRESS

PHONE EMAIL

OFFICER ANSWERS BOTH QUESTIONS (if yes, person is eligible)
1. Resides in or has some residential ties to Dane County. | [ ELIGIBLE | [ NOT ELIGIBLE

2. Not actively on probation or parole. |OEueele [ ONOTELGIBLE

MARI LAW ENFORCEMENT REFERRAL ACCEPTANCE

I d that | have been by the Madison Police Dx a viclation of State Law or City
of Madison Ordinance. | agree to be referred to the Madison Addiction Recovery Initiative (MARI) program in order to enter into
treatment. | agree to go to meet with the Program Coordinator/Addiction Counselor as part of this referral. | understand because
of my participation in the MARI program the Madison Police Department will not refer my current offense to prosecuting agencies
at this time. If | successfully complete the six-month program and commit no further offenses, the current offense will then be

pi tly. | that if | do not ‘complete the program, the Madison Police Department will
refer the original charges to the Dane County District Attorney's Office or the Madison City Attomey's Office for prosecution..

SIGNATURE OF PARTICIPANT DATE

PERSON REFUSED REFERRAL
O YES | Reason if given:
DISPOSITION (check one)

[ Misdemeanor Cite & Release | [ Muni Cite and Release O Booked In PSB [ SELF REFERRAL
OFFICER NAME £ DATE

MARI COORDINATOR USE ONLY

1. History of violence in the last three years. [ OeueBLE [ OnoTELGBLE
2 Disqualfying bail conditions. [Oeucele [ OnoTELGIBLE
Charges related to referral:

MARI LE SELF REFERRAL

Officer completes case #, date, name, address, phone, emalil, disposition (check self referral), officer name and IBM. Form
serves as report.
On today's date, | was contacted by the referred individual who expressed an interest in entering the Madison Addiction
Recovery Initiative (MARI) program. | supplied him/her with the necessary MARI contact information. There was no violation of
any Wisconsin Statutes or City of Madison Ordinances and there was no law enforcement investigation. This referral is not in
relation to a violation of Wisconsin Statutes or City of Madison Ordi oralaw i igation. The person was

directed to call Dane County Human Services at 608-242-6437.

Rev. 10/19/2018-MARI doc

WHITE COPY ~ REFERRED PERSON

PINK COPY - MPD

*SEE BACK OF FORM

211 $'CARROLL ST MADISON Wi 53703

www madisonpolice.com




MARI LE Referral Acceptance

charges to the Dane County District Attorney’s Office or the Madison City Attorney’s Office for prosecution.

I understand that I have been contacted by the Madison Police Department reference a violation of Wisconsin State Law or City of
Madison Ordinance. Iagree to be referred to the Madison Addiction Recovery Initiative (MARI) program in order to enter mfo treatment. [ agree to go to meet with
the Program Coordmator/Addiction Counselor as part of this referral. Tunderstand because of my participation in the MARI program the Madison Police Department
will not refer my current offense to prosecuting agencies at this time. If I successfully complete the six-month program and commit no further offenses, the current
offense will then be disregarded permanently. I understand that 1f I do not successfully complete the program, the Madison Police Department will refer the original

Signature of Participant;

Date:

RI LE Referral Acceptanc




What is the Offense?

1. Possession of controlled substance
2. Possession of drug paraphernalia

Drug Related:

3. Burglary of a family member w/agreement

4, Theft from a family member w/agreement

5. Retail theft

6. Theft from an auto {municipal or misdemeanor)
7. Prostitution

Non-violent crime and w/o a threat of violence

1. Possession of controlled substance w/intent
or delivery

2. Burglary of a non-family member

3. Theft of a non-family member

4. Theft from auto with damage to vehicle

5. Anything else

|

Do they have a history of violence in the last 3 years?
1. Homicide 2. Battery

3. Sexual Assault 4, Stalking

5. Endangering safety by use of a dangerous weapon

6. Carrying a concealed weapon 7. Robbery

8. Recklessly endangering safety

9. Child Abuse 10. Intimidate witness

11. Knowingly violate a domestic abuse order

12. Strangulation & suffocation

Are they a registered sex offender?

NOT ELIGIBLE FOR MARI PROJECT

@‘

Are they actively on probation or parole?

Do they have ties to Madison or Dane County?

‘ 1

YES NO

Are they currently on bail?

}7

Y

NCﬂ YES - For:
1.a MAR!I eligible offense list (see
above) includes bail jumping

2. a non-vialent misdemeanor

YES - For:

1. afelony, that is not on the MARI
eligible offense list (see above)

2. a domestic charge

|

ELIGIBLE FOR THE MARI PROJECT

MARI Efigibifity Flow Chart 8/1/2017



/3012020 Form:MARI Program RO, PatientTest Test

CONNECTIONS
COUNSELING «.c

together we recover
Connectlons Counseling LLC

5005 University Ave, Ste 100, Madison, Wi, 53705
Phone # : 608-233-2100, Fax # : 608-233-2101

MARI Program ROI

2. Type of Information to be released is:

AUTHORIZATION OF DISCLOSURE OF MEDICAL INFORMATION

1. Patient Information » Information neaded to monitor your compliance to MARI program, your care plan and recommendations

Name: Test Test Pationt DOB: 2014-04-02 of Connections staff and freatment providers

» Clinical assesment documentation including diagneses, level of biosocial severity and function and
recaived treatment type

2. Type of Information to be released is:

Information needed to monitor your compliance to MARI program, your care plan and recommendations

f C cti taff and treat it id H i f I ﬂ- H . I v 5
. glini?:r;?:sslzgrsn:ntdzgumr::tg;ii?\ i‘:ﬁ:‘di::diagnoses, level of biosocial severity and function and . Verbal communlcatlm bﬂiW&ﬁﬂ Cﬂi’!ﬂecﬁﬁns ¥ MAR' dwerSICI pﬂ ers namEd n Secllﬂn 4 be[ﬂw
ived n l . . - o i
- Veroalcmucationbotwaen Connectors e, MAR! dveronpaiers e nsecton 4 ek and your treatment provider Including discussions regarding the above topics.

and your treatment provider including discussions regarding the above topics.

3. Records disclosed From/To: — 3. R,Ec(}rds disclosed From/To:

Connections Counseling, LLC, 5005 University Ave, Ste 100, Madisan, Wi 53705
Cannactions Counsealing, LLC, 5005 University Ave, Ste 100, Madison, W1 53705
4. Records disclosed To/From mulitiple parties supporting MARI diversion program:

1. Madison Police Department, 211 s. Carroll St, Madison, WI 53703, ph: 608,255.2345
2. Safe Communities, P.0.Box 6652, Madison, Wi 53716-0652 ph 608.441.3060
3. Dane County Dept of Human Services, 1202 Northport Dr, Madison, Wi 53704 ph 608.242,6488

4. Records disclosed To/From multiple parties supporting MARI diversion program:

5. Purpose or need for disclosure.

MARI Recovery Diversion Program fon, administration and complian 1. Madiscn Police Department, 211 S, Carroll St Madison, W1 53703, ph: 808,255.2345
R ] 2, Safe Communities, P.0.Box 8652, Madisan, WI 537160652 ph 608.441.3080
6. Duration: This autl}onzanon will remain in effect for 1 year (365}days) i_rom dalg of smnatur_e below . "
ooyt oK e ke o b gt 3. Dane County Dept of Human Services, 1202 Northport Dr. Madison, W1 53704 ph 608.242.6488
608.233.2101:

| understand that my mental heaith and/or alcohol/drug treatment records are protected under the federal regulations governing Confidentiality of
?lacoogu\'/grug Abuse Patient Records, 42 C.F.R.,Part 2, and the Health Insurance Portability and Accountability Act (HI PPA) of 1996,45 C.F.R. Pts. e

34, and cannot be disclosed without my written consent unless otherwise provided for in the ulations. This Disclosure Authorization is I
e o e o aorwies oo (o 1 he regions. e Discoouto oo 5. Purpose or need for disclosure,
also understand that | may revoke this consent in writing at any time except to the extent that action has been taken in reliance on it, including
provision of health care services requiring subsequent disclosure to effect payment. Unauthorized re-disclosure by recipient is prohibited, but may
be a potential risk. | understand that | do not have to sign this authorization in order to receive health care benefits, except for health care services

e e o e et Kol b s bt I g evert I subiatosn spies MARI Recovery Diversion Program coordination, administration and compliance
Patient Signature: Date :
1_SCre 12
P N -~ - - - " - —
\ i ~~ ~_~ ~~



Planning phase (Oct 2016 - Aug 2017)
Spring In-Service MARI Training (April-June 2017)
 One hour presentation from person living w/
addiction.
* One hour overview of proposed MARI implementation.
MARI "Go Live” Date (September 1, 2017)
« Chief Koval video & Briefing Training
On going evaluation process:
« Monthly MARI Operations Team meetings.
 Weekly MARI Participant Referral meetings.
MPD MARI officer survey (May-June 2018).
Process improvements & re-training (Sept 2018).
Preliminary Evaluation Results - UW Department of
Family Medicine (June 2019). BJA Grant Extension.



Over 280 total MARI referrals by officers since Sept 2017
56 MARI referrals ruled “not eligible” for MARI.

224 MARI eligible referrals sent to assessment center hub.
143 offenders contact hub, assigned Recovery Coach,
complete clinical assessment & received treatment plan.
70 MARI offenders have successfully completed SIX
months compliance with treatment plan. 30 currently
participating in MARI and compliant with treatment.

43 offenders have been “"Discharged Unsuccessful” from
MARI program and charges sent to DA/CA Office.

81 MARI eligible offenders were referred assessment
center hub and either “"Did Not Call” or declined to
participate in MARI when later contacted.

12 MARI referrals from Dane County Sherriff's Office.



MARI Eligible Referrals (N=224)

63.8 % of all MARI
eligible referrals
successfully contact
Assessment Center Hub,
schedule and complete a
clinical assessment, are
assignhed Recovery Coach
and receive treatment

- Contacted MARI
Assessment Hub

®m Did Not Call /
Declined




4 %

MARI Program Participants (N=143)

69.9 % of MARI referrals
who complete clinical
assessment go on to
successfully complete
six month MARI program,

® Current MARI
Participants

~ Successful

Completers ;

or are currently compliant
Discharged with their MARI treatment
Unsuccessful plan.




* New DOJ "Pathways to Recovery” COAP Grant

Three year $1,200,000 grant (2019-AR-BX-K032)

Expands MARI to other LE agencies (Madison AREA Addiction
Recovery Initiative or MAARI).

Incorporates Self Referral (Safe Stations), active community
outreach, “Naloxone Plus” and Quick Response Teams.

Grant helps fund numerous positions over 3 years:

MPD Addiction Resource Officer

MPD Data Analyst

Dane County Public Health Project Coordinator

MFD Community Paramedic Position

Dane County Human Services Peer Support Coordinator &
MAARI Recovery Coaches.

Project evaluation by UW Population Health Institute.



MAARI Expansion to other Dane County LE agencies

Madison Police Department MARI coordinator:
« PO Bernie Albright

Dane County Sheriff's Office MARI coordinator:
« Lt. Gordon Bahler

Dane County Human Services implementation of Universal
Access Center (summer 2020). Contact = Carrie Simon.

Create Dane County Chief’s *“Work Group” or MAARI sub-
committee to explore Fall 2020 implementation ?!7?!

MAARI implementation & technical assistance available from
Safe Communities Madison-Dane County through 09/30/20.


mailto:BAlbright@cityofmadison.com
mailto:Bahler@danesheriff.com

Madison Police Department
Captain Matt Tye,
Officer Bernie Albright,

Connections Counseling, LLC
Kim Hurd,

Public Health Madison & Dane County
Sarah Johnson,

Dane County Department of Human Service
Christine Taylor,

UW Department of Family Medicine (now Penn State)
Dr. Aleksandra Zgierska,

Safe Communities/Project Coordinator
Joe Balles,


mailto:MTye@cityofmadison.com
mailto:BAlbright@cityofmadison.com
mailto:Kim.Hurd@connectionscounseling.com
mailto:SJohnson@publichealthmdc.com
mailto:Taylor.Christine@countyofdane.com
mailto:Aleksandra.Zgierska@fammed.wisc.edu
mailto:Joseph.Balles@gmail.com
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