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MARI Operations Team

Contracted to provide 
project evaluation

Provides technical 
assistance and project 
oversight

Contracted to provide 
project coordination
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assistance and 
assessment center 
contract management

Contracted to serve as 
the assessment center 
and supervise 
recovery coaches 



Other Collaborations

Dane County 
EMS Providers

Dane County Treatment Providers



2017-18 MPD Overdose Data

 According to the MPD MARI Coordinator, 
MPD responded to 259 “Overdose” calls in 
2017; 55 % increase from 2016.

 For 2018, MPD has responded to 144 
“Overdose” calls; 64 of these calls have 
been just in the months of May and June.

 MPD also advises they have investigated 
16 overdose deaths in the City of 
Madison since May 1st, 2018.



Madison Police Overdose Data 

January 2018 – May 2019



2018-19 MPD Overdose Data

 MPD Overdose Call for Service Trend:
 2017 = 255

 2018 = 274

 2019 = 78 (Jan-May)

 Chief Koval Blog Post: Overdose Data
◦ 28 % decreases in overdose calls from Jan-May 
2019 compared to same period in 2018.

 52 males; 26 females

 64 white; 10 African American; 4 other (H, A, NA)

◦ 13 overdose fatalities Jan-May 2019:

 10 males; 3 females

 9 white; 3 African American; 1 Asian.

https://madison.com/wsj/news/local/crime-and-courts/overdoses-robberies-burglaries-down-car-thefts-up-madison-police-chief/article_423c5aa7-222e-574d-ae98-eacb36511ba8.html




MARI Model

 MARI is based on successful initiatives in 
other cities that have led to ↓ overdoses, 
↑ addiction treatment, ↓ crime recidivism. 

 Pre Arrest Diversion Program

◦ If participant successfully completes it, 
charges are not filed, reducing the long-
term impact of a criminal record on 
college and scholarship applications, 
housing, employment, etc.







Community 
services

MARI Participant Flow

Medical 
providers

Emergency 
services

Law 
enforcement

Self or family 
referral

Addiction treatment
• behavioral

• medication-assisted

• Intake Counselor: 
assessment; referral to 

treatment 

• Recovery coaches:
linking to assessment 

and treatment

Assessment Hub

Avoid criminal 

charges
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Success!

 If the individual is compliant with MARI 
program (treatment, no re-offense) for 6 
months: pending charges are withdrawn 
by LE.

https://thenounproject.com/term/justice/810037
https://thenounproject.com/term/justice/810037
https://thenounproject.com/term/trash/15084
https://thenounproject.com/term/trash/15084


Data to date…
468 overdoses since MARI started

74 fatalities

218 MARI referrals completed by MPD

41 adults completed MARI program

27 are currently in MARI

40 MARI participants were “discharged 
unsuccessfully” (33 - charges referred 
to DA Office; 7 - referred to Municipal 
Court)

9/1/17 – 5/31/19
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MARI Operations Team
 Madison Police Department/Project Coordinator

◦ Officer Bernie Albright,  BAlbright@cityofmadison.com

 UW Department of Madison Family Medicine

◦ Dr. Aleksandra Zgierska, Aleksandra.Zgierska@fammed.wisc.edu

 Public Health Madison & Dane County 

◦ Julia Olsen, JOlsen@publichealthmdc.com

◦ Sarah Johnson, SJohnson@publichealthmdc.com

 Dane County Department of Human Services

◦ Christine Taylor, taylor.christine@countyofdane.com

 Safe Communities/Project Coordinator

◦ Joe Balles, Joseph.Balles@gmail.com

 Connections Counseling, LLC

◦ Kim Hurd, Kim.Hurd@connectionscounseling.com
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Madison Addiction 
Recovery Initiative:

MARI

Creative Commons, www.flickr.com/photos/st-stev/2174536378

Overdose and 

drug-related crime 

are common 

reasons for police 

involvement.



MARI: Increasing Access to Addiction 

Treatment, Improving Health Outcomes & 

Reducing Crime through Innovative 

Policing

US Dept of Justice 8579-1-2016-JA

(PI: City of Madison; Research PI: Zgierska)



Addiction treatment =

evidence-based, effective 

public health strategy:

↓ mortality,  ↓ relapse,  ↑ health

enables getting one’s life back…

Addiction treatment 

is effective



Untreated addiction

Overdose deaths 2018 

every 7-8 min in the US

Opioid overdose deaths 2018 

every 11-12 min in the US

CDC 2019: https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm 



Madison Addiction Recovery Initiative

Emergency Medical 
Providers

Housing and
Community 

services
Treatment 
Providers
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Crime: Law 

enforcement

Addiction 

treatment

• Counselor: assess, 

refer to treatment 

• Recovery coach:

link to assessment 

and treatment

Assessment

No criminal 

charges

Completed 6-month MARI: criminal charges are voided  

Madison Addiction Recovery Initiative



All 440 Madison ‘street patrol’ police officers 
were trained

Analyzed period: 174 referrals

124 eligible individuals

79 completed addiction assessment:

65% men; 90% White, 8% Black; 35 ± 10 years old 

Madison Addiction Recovery Initiative



Xx  

Madison Addiction Recovery Initiative

79 completed addiction assessment:

MPD data &

pre/post-MARI 

data from 

Connections 

Counseling

MPD data only



79 adults completed the assessment:

25 discharged (baseline data only)

37 completers (pre- & post-MARI data)

Connections Counseling 

(assessment hub) clinical data 



Addiction-Risk (BAM survey) scores

Discharged (non-completers)vs. Completers



Addiction-Use (BAM survey) scores

Discharged (non-completers)vs. Completers



Addiction-Protection (BAM survey) scores

Discharged (non-completers)vs. Completers



Anxiety (GAD-7 survey) scores

Discharged (non-completers)vs. Completers



Depression (PHQ-9 survey) scores

Discharged (non-completers)vs. Completers



37 referred, did not make contact

25 discharged (baseline data only)

37 completers (pre- & post-MARI data)

MPD contact and arrest data 
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Racial, ethnic equity

parole / probation

Increase program engagement

early engagement (pre-crime)

Different pathways to recovery

Future Directions



Community 

services

Medical 

providers

EMS

Law 

enforcement

Self or family 

referral

Addiction 

treatment

• Counselor: assess, 

refer to treatment 

• Recovery coach:

link to assessment 

and treatment

Assessment

No criminal 

charges

↓ overdoses,  ↓ crime,  ↑ community health   

Next Steps: Recovery Pathways

Mobile 

Outreach 

Team



Thank you!

Aleksandra.Zgierska@fammed.wisc.edu
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