DANE COUNTY NARCOTICS TASK FORCE I

ND OF YEAR 2025 ANNUAL REPORT

History of the Dane County Narcotics Task Force (DCNTF)

The DCNTF was formed in 1972 when a cooperative agreement was made between the
City of Madison Police Department, Dane County Sheriff's Office, and the UW Madison
Police Department. These founding agencies began working together to combat gangs
and the illegal distribution of drugs within Dane County. The DCNTF now partners with
over a dozen local, state and federal agencies to continue this important work.

DCNTF Mission Statement

The mission of the DCNTF is to disrupt and dismantle drug trafficking organizations
within the Dane County area. The DCNTF also collaborates with local, state, and
federal law enforcement agencies in an effort to combat larger drug trafficking
organizations.

Current DCNTF Operations

The DCNTF continues to focus on disrupting and dismantling drug trafficking
organizations and providing education to the public on the current trends and danger of
drugs. The DCNTF had several new focuses in the year of 2025 as well. This included
establishing DCNTF as a resource available to all of the agencies in Dane County and
emphasizing working relationships with other local, state, and federal partners. In
addition to increasing information-sharing, DCNTF has provided training and employee
development opportunities for law enforcement agencies in Dane County that include
classroom instruction, training scenarios, on-the-job ftraining, mentoring, and
investigative consultation.

The DCNTF coordinated drug takeback events in Dane County in 2025 as part of a
larger national initiative to prevent unwanted prescription medications from contributing
to drug abuse in the community. This initiative included staffing 9 locations for drug
collection. We collaborated with WI DOJ, UW School of Pharmacy, Oak Wood Village
and Safe Communities Madison-Dane County. In total, nearly 40 locations throughout
Dane County participated in the drug take back in the spring and fall of 2025, and
thousands of pounds of unused drugs were taken back from the community.

The DCNTF also conducted several community outreach events that allowed DCNTF
personnel to connect with community members. These engagement opportunities
included presenting on overdose death investigations, educating staff at area hospitals
on recent drug trends, and providing informational classes to apartment management
staff on how to identify and deal with drug-related issues in their properties.

Another focus of the DCNTF was violent crimes associated with narcotics trafficking.
The DCNTF worked with the US Attorney’s Office of the Western District of Wisconsin
on Project Safe Neighborhoods, an effort that focuses enforcement efforts on offenders




who contribute to violence in the community. The DCNTF, with assistance from the
Madsion Police Department, Dane County Sheriff's Office, and other local agencies,
has identified offenders involved in violent crime to be the focus of pro-active
enforcement efforts. By focusing on offenders who are a danger to the community, the
DCNTF seeks to help reduce violence in Dane County. The DCNTF was able to
recover 101 weapons in 2025, the most ever recovered by DCNTF in a single year. In
addition to hundreds of drug charges, the DCNTF issued 31 weapons-related charges
in 2025 as well.

While enforcement is a critical component of combating illegal drugs and the correlating
criminal activity, we recognize that this is only one part of the community effort that is
necessary to reduce drug trafficking and drug dependency. We will continue to partner
with those both inside and outside of LE as we combat this health and public safety
issue.

The important work of the DCNTF is driven in large part by the drug tips and community

complaints we receive from the public. Tips can be sent anonymously to Madison Area
Crime Stoppers by calling 608-266-6014, or by visiting P3TIPS.com

ANNUAL STATISTICS - 2025

Total All Arrests ........ccccoeee i 118
Total All Charges..........cee........ 387
Total New Cases.........cccoeee.... 96

Charges (includes Late & Pending Charges)

P & P Holds/Misc. Charges......46

Weapons Charges.................... 31

Drug Charges ...........ccccu....... 310
CONSPIFACY ... 7
Delivery / Manufacture Amphetamine .......................... 2
Delivery / Manufacture Cocaine ............ccccccccovnneen.n. 82
Delivery / Manufacture Crack Cocaine........................ 10
Delivery / Manufacture Fentanyl................................. 34

Delivery / Manufacture Heroin................cccoeeeeeeene.... 22




Delivery / Manufacture Methamphetamine................. 11

Delivery / Manufacture Marijuana...............cccccveeee..ne. 4
Delivery / Manufacture Psilocin .............cccccvvvvveenivnnnnnn. 1
Delivery / Manufacture Schedule IV, V Drugs .............. 2
Delivery / Manufacture Synthetic Marijuana................. 2
Maintain Dwelling ...........cooovviviiiiiiiiiiee e 22
Poss AMPhEtamiNg ... .cuusums s snsssonnsnnssasnan essansasnans 1
P OSSO RN oo s et e 253 s s i Ao ;.
POSS Crack......ccuevveeiiiiiiieeceee e 3
Poss Heroin...........ccooiiiiiic 5
PossS MDMA ... 1
Poss Marijuana ..........cccooeoiiiiiiii s 1
Poss OXycodone........ccccuvereeeerieeicceeeneeeeee e slinre pmeennn 2
Poss Paraphernalia............ccccoovviiiiiiiiiiiiiici e 7
Poss Prescription Drug...........cccccoceuuiorerinnnn it sbunmmnens 2
Poss Schedule IV, V Narcotic ..........ccccoeeeiiiciiiviinnnn . 1
Poss Schedule I,Il Narcotic ............4&.. /el .t i 4
Poss W/l Psilocin .........gumeeeeeeeeeee ol cfoee s g0 3
Poss W/l Cocaine.......&...8........ 8. ... feeeee... . & 21
Poss W/l Crack Cocaing ... R....... 8. ...\ ... 8
Poss W/l Fentanyl...g........ 8 ... &.... o L )
Poss Yl Heroin ... #............. Q. K- Yo e bR LR 7
P oSN . e BRI L 2
Poss Wi/l Methamphetamine ...............cc.cccooieiiiiiininnnnn. 3
Poss W/RMarijuana $¢, SAEL. ............ Seuenreall e 20
Poss W/l Sgchedulgg®l,Ill DruGss. ........ &0 L0400 o 4
ltems Purchased & Seized Value
Alpraolam24.grams ............... gurmamm——m - b | $250.00
Alprazolam 93 pills ..........ooeeivcieeeiiiieeeeee i $860.00
Amphetamines 168 pills ...................cc.cooe. $1,300.00
Cocaine 30Kilos....... Xl - .---.-oeccoenereonnes $600,000.00
Cocaine 6252.63 gram@féaly. ....................... $250,041.00
Crack Cocaine 1826.01 grams.................... $100,935.00
Fentanyl 2104.43 grams.............cccccvveeeennn. $167,025.00
Fentanyl 673 Pills ..........cccueeeveieiiiieecieeee $6,790.00
Heroin 1678.44 grams...............ccceeecuvveeen.... $94,755.00
Hydrocodone 3 pills...........ccceeveeeeieiiiiiiiiieeeeeee, $30.00
Ketamine 53.4 grams............cccceeeviviececineeeen. $500.00
LSD 97.3 grams ........cccuvvveeeeeeeeiiiiiieeeeee $131,549.00
Marijuana grams 58,801.37............c............ $475,490.00
Marijuana 379 each...............cccccoovveceeeeeenn. $11,749.00

Marijuana 19.5 Ib........ccceivieiiiiiieeeee, $27,807.00




Marijuana Edibles 99.5 grams........................ $1,427.00

Marijuana Synthetic 664 grams.................... $12,280.00
MDMA/Ecstasy 17 pills........ccccoeeevurrrnrireeenrnnnnn, $240.00
MDMA/Ecstasy 201.3 grams............cc.cceeunn.. $6,440.00
Methamphetamine 2933.7 grams................. $35,373.00
Methamphetamine 5 lb................ooevvveennnn... $15,000.00
Morphine: 1.8 Qrarms wssssss soosmsssusassmssmssmann s $150.00
Other Hallucinogens 1192.1 grams................... $400.00
Oxycodone 28.3 grams ..........ccceeeeuveeeecivneenennn. $900.00
Oxycodone 253 pills............coovveeeiiiiiieeeeeeen, $2,120.00
Promethazine Syrup 529.3 grams..................... $250.00
Psilocybin/Psilocin 5955.3 grams................. $56,800.00
THC Cartridges 467 each.............cccccouu...... $11,010.00
Total Drugs............ccoooeeeeeeeeeeeeeei. $2011,471.00
Cash.....covvvvvevvveveeni oo B B L $409,177.10
101 Weapons ............ .. R....... BN N $50,500.00
8 Seized Vehicles.............ooveeeeiiiiieiiin, $312,000.00
Jewelpl.....ccooveeeeffleneenen . . R K. N $120,000.00
Search Warrants.................. 54
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