Appendix B: Logic Model 

Logic Model Template: 
The following logic model template should be used by applicants applying for funds to support youth, young adult & adult employment and training initiatives.  Any content over the 3 page limit will not be considered by reviewers. Below is a brief definition of each required logic model component. 
Outcomes (Benefits for which the project is directly responsible)


Resources
Intermediate Outcomes
(6-12 months)

Situation

Short-term Outcomes
(3-6 months)

Activities/Strategies
Impacts
(What lasting changes will your project contribute to?)




What strategies and activities will you use to carry out your aims and achieve your outcomes?

Organizational resources 

Describe/list the personnel and other resources within your organization that you will use to carry out your aims. 





What are your short-term outcomes? What do you expect will change or improve due to your strategies and activities in the first 3-6 months—for youth, families, and/or the neighborhood?



What intermediate outcomes (changes or benefits) do you expect for youth, families, and/or the neighborhood experience after 6-12 months due to your activities or strategies?
Briefly describe what you see as the focus concern or issue for your proposal and what you believe contributes to it. This can include family, school and/or neighborhood issues.








Reduction in… 


What problem behaviors or conditions will be reduced?




Sharp
 Increased or improved…

What positive, wanted behaviors or conditions will improve?

Possible Sources of Evidence

Other Data?
Interview Data?
Focus Group Data?
Family Reports?
Crime Data?
School Data?
Survey Data?
External resources

What other resources, if any, will you have access to and use to carry out your aims (e.g., partnerships, collaborations, etc.) 
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Short-term Outcomes
(3-6 months)

Activities/Strategies
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(What lasting changes will your project contribute to?)




Organizational resources 
















Reduction in… 
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 Increased or improved…


External resources
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External resources
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