
This multi-phased, two-year project will 
reconfigure Hammersley Rd from 
Brookwood Rd to the W Beltline Front-
age Rd to create a street that works for 
all modes of transportation. The general 
design concept includes narrowing Ham-
mersley Rd to a 24-ft wide street (two, 
10-ft travel lanes) and constructing an off
-street, shared-use asphalt path (8-10 ft.) 
on the northerly-side of the road. This 
shared-use path will provide an all ages 
and abilities bike route, as well as a safe 
pedestrian facility, which was previously 
missing from Hammersley Rd without 
any continuous sidewalks. Phase One is 
currently under construction on Ham-
mersley Rd from Brookwood Rd to Gil-
bert Rd; Phase Two will occur in 2024 
and includes Hammersley Rd from Gil-
bert Rd to the W Beltline Frontage Rd.  

Other safety improvements include:  

 Removing the left-turn bay from 
Eastbound Hammersley onto 
Northbound Whitney Way in order 
to create a widened median refuge 
for the new path crossing at Whit-
ney Way and reduces the number 
of conflict points in the intersec-
tion.  

 Install a Rectangular Rapid Flashing 
Beacon (RRFB) at the new path 
crossing at Whitney Way to make 
drivers aware of pedestrians cross-
ing here and make the crossing saf-
er. This is particularly important due 
to the hill on Whitney, south of 
Hammersley.  

 Install bump-outs at the Whitney 
Way intersection to shorten the 
path crossing and provide traffic 
calming.  

 Connect the new Hammersley 
path to the Southwest Path at the 

Beltline bridge (south of the Belt-
line), this will connect the path to 
downtown Madison and the greater, 
regional path network. 

 Install a raised path crossing of the 
Hammersley Path crossing at Gilbert 
Rd.  

 Install a raised path crossing of the 
Southwest Path crossing at the W 
Beltline Frontage Rd.  

 

Visit the project page for more infor-
mation 
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Speeding, Harsh Braking, and Hard Acceleration at City of 

Madison Fleet 
Safety is a top priority for the City of 
Madison Fleet Division while operating 
City vehicles. The detrimental impact of 
speeding, harsh braking, and hard accel-
eration on road safety and operational 
efficiency cannot be overstated. Speeding 
is a widespread concern in fleet manage-
ment, significantly contributing to road 
crashes and fatalities. Excessive speed 
reduces the drivers’ reaction time and 
increases the likelihood of collisions. Ad-
ditionally, higher speeds amplify the se-
verity of accidents. Implementing speed 
management policies, driver training pro-
grams, and utilizing technology solutions 
like speed limiters and GPS tracking sys-
tems can help reduce speeding incidents 
within the fleet. The current GPS tracking 
system installed in City vehicles tracks 
excessive speeding, speeding over 8 mph, 
speeding for 30 seconds, as well as harsh 
braking, and hard acceleration incidents. 
This article reflects these incidents from 
January 2022 to June 2023.  

An excessive speeding incident is defined 
as exceeding 14 mph over the speed lim-
it. During the specified period, there 
were a total of 2,242 excessive speed in-
cidents. The total number of incidents 
involving speeding over 8mph was 
63,670, and there were 27,722 incidents 
of speeding for 30 seconds. Figure 1, be-

low, illustrates the monthly distribution 
of speeding incidents. 

Harsh braking, characterized by sudden 
and forceful application of brakes, not 
only endangers the lives of drivers and 
other road users, but also exacts a toll on 
the vehicles themselves. It can result in 
brake wear, decreased fuel efficiency and 
increased maintenance costs. The total 
number of harsh braking incidents for 
light duty vehicles was 2,992 while the 
total number of harsh braking incidents 
for medium duty vehicles was 3,091. The 
lowest number of harsh braking incidents 
in light-duty vehicles occurred in January 
2023, with only 64 incidents. The highest 
number of incidents for light-duty vehi-
cles was recorded in August 2022, total-
ing 888. As for medium-duty vehicles, 
they experienced the fewest incidents in 
May 2022 (73), while the highest number 
occurred in January 2022 (394). Figure 2, 
below, displays the monthly incidents of 
harsh braking for light and medium-duty 
vehicles during the given period.  

Hard acceleration, often accompanied by 
aggressive driving behaviors, poses seri-
ous threats to fleet safety. Rapid acceler-
ation puts additional strain on vehicle 
components, leading to increased fuel 
consumption, wear and tear, and de-
creased overall efficiency. Moreover, it 

heightens the chances of losing control 
over the vehicle, particularly in adverse 
weather conditions. Hard acceleration 
incidents for light and medium-duty vehi-
cles primarily remained below 1,000 inci-
dents. The highest number of incidents 
for light-duty vehicles was 1,480 in Au-
gust 2022, while the lowest number oc-
curred in February 2023 (256). As for me-
dium-duty vehicles, their hard accelera-
tion incidents ranged from 600 to 1,000. 
Figure 3, below, illustrates the monthly 
incidents of hard acceleration for light 
and medium-duty vehicles during the 
given period. 

For this article, over 600 of the City of 
Madison’s vehicles were tracked with 
GPS devices between January 2022 and 
June 2023. Every incident of speeding, 
harsh braking, and hard acceleration was 
recorded by the telematics system. The 
City Fleet team aims to foster a culture of 
responsible driving through defensive 
driving training for City drivers and by 
incorporating telematics systems that 
monitor and provide feedback on driving 
behavior. Weekly excessive speed inci-
dent reports will further contribute to 
this goal.  By reducing the speeding of 
City drivers, we can still get our work 
done and set an example for the commu-
nity while we are out on the road. 

Figure 1 (above): Speeding Incidents 

Figure 2 (above): Harsh  Breaking 

Figure 3 (above): Hard Acceleration 



Community Meetings, What You Should Know! 

A walking school bus (WSB) is, almost 
exactly, what it sounds like – a group of 
kids walking to school accompanied by 
at least one adult. Here in Madison, 
walking school buses in our K-5 schools 
are led by community volunteers with 
support from the School District, Wis-
consin Bike Federation’s Safe Routes to 
School, and the City. Not every elemen-
tary school has a walking school bus, but 
those that do might walk together just 
once a week or every day. 
 

Walking school bus offers a variety of 
benefits:  

 Kids who walk to school see an in-
crease in needed physical activity 
and often do better in school aca-
demically and emotionally. 

 More kids walking means less fami-
lies driving which decreases traffic 
congestion in school zones. 

 Walking to school with your friends 
is just plain fun! 

 

An example of WSB in Madison is Haw-
thorne Elementary. Many of the kids 
who attend Hawthorne live across East 
Washington Avenue from their school 
which requires them to cross that busy 
state highway. One or two times a week 
kids and their adult volunteer leaders 
walk under E Washington through a pe-
destrian tunnel to safely arrive at school. 

Interested in learning more about Walk-
ing School Bus? Check out this brief arti-
cle for more information. 

Walking School Buses  
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Public Information Meetings (PIMs) and 
Neighborhood meetings occur often 
throughout the City of Madison.  You may 
have heard of them, but what are they 
and what is their purpose?  

These are meetings, hosted by City staff 
from a variety of departments, held to 
present and discuss topics with local resi-
dents about proposed changes occurring 
in their neighborhoods, or throughout the 
city.  

They are also great opportunities for staff 
to hear from all of you! This could include 
anything from a road reconstruction pro-
ject happening in your neighborhood 
seeking feedback on various design alter-
natives, to an informational meeting re-
garding the Metro Network Redesign.  

Vision Zero and Let’s Talk Streets staff 
have hosted meetings about reducing 
speed limits, neighborhood improve-
ments, and so much more. 

The main purpose of a Public Information 
Meeting is to provide information about a 
specific topic. The City coordinates these 
meetings to provide opportunities for res-
idents to have advanced notice of chang-
es while learning more about them and 
the ability to ask questions. These 
meetings also help reduce negative im-
pacts while helping implementation to 
run smoother, both for residents and for 
the City of Madison. 

Another very important component to 
public meetings is the gathering of feed-
back from those affected. It is critical for 

City staff to hear from residents to make 
sure that the best path forward is select-
ed. Feedback, both in support and in op-
position of a topic, is considered while 
finalizing a plan forward. Through the 
meaningful conversations created at pub-
lic meetings, and the information gath-
ered, the community can help to ensure 
that the option selected benefits the most 
people possible. 

So the next time you see a notification 
about an upcoming public information 
meeting, please attend! You may learn 
something new and be able to help guide 
the City of Madison towards the best pos-
sible outcomes that benefit everyone. 

Left: a WSB on a winter day 

Above: a WSB on a spring day 

https://wisconsinbikefed.org/what-we-do/programs/bike-walk-to-school/
https://wisconsinbikefed.org/what-we-do/programs/bike-walk-to-school/
https://www.cityofmadison.com/bikemadison/programs/saferoutes.cfm
https://www.cityofmadison.com/trafficEngineering/documents/WalkingSchoolBusBasicsSm.pdf
https://www.cityofmadison.com/trafficEngineering/documents/WalkingSchoolBusBasicsSm.pdf
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Phone: 608-266-4611 

Email: 

VisionZero@cityofmadison.com 

Vision Zero is a data driven strategy 
intended to eliminate traffic deaths 
and severe injuries on all roadways, 
bikeways and sidewalks by 2035. 

The City of Madison Vision Zero initia-
tive strives to improve safety for all 
roadway users throughout the city 
and improve the identified high injury 
intersections, all in an effort to pre-
vent avoidable fatal crashes. 

Safety starts with all of us. 

We can’t control human error, but we 
can help  create more forgiving infra-
structure and change systems to pre-
vent crashes from being serious and 
fatal. 

www.cityofmadison.com/VisionZero 

Second Round of Safety Saturday and 

Parks Alive 

Vision Zero Booth Schedule of Events 

On Saturday June 10, the Vision Zero 
team once again joined the Madison Fire 
Department, and more than 25 addition-
al City and community entities to pro-
mote safety awareness at the Dane 
County Farmers Market.   
 
“Safety Saturday is an event that edu-
cates parents, children, and the public 
on ways to make safe decisions, prevent 
injuries, and to encourage the use of 
safety devices such as seat belts, bike 
helmets, and smoke alarms,” said the 
organizer of Safety Saturday. 
 
Safety Saturday is a family-oriented out-
reach opportunity led by Madison Fire to 
promote safety. Last year and again this 
year, Traffic Engineering had a Vision 
Zero booth promoting pedestrian and 
bicycle safety, as well as, posters and 

handouts on helmet fittings and teaching 
your children how to bike. This year, the 
booth featured a spin the wheel game 
where kids were able to win Vision Zero 
logoed squishy cars and water bottles.  
 
Vision Zero will continue to join events 
throughout the city, as a means to bring 
information to the public. Started late 
last month, staff join many other city 
departments and organizations from 
across the city at various Parks Alive 
events, throughout the summer, to gath-
er input on proposed strategies and to 
discuss actions to improve and prioritize 
Vision Zero projects. Join us to learn 
more about Vision Zero and help the City 
create an informed path forward.  
 
Learn more about this event, and many 
others by viewing the Parks Calendar. 

Enjoy Parks Alive (5:00 PM - 8:00 PM) 
and visit our Vision Zero booth at the 
upcoming events: 

 July 10, 2023 at Allied Park 

 July 11, 2023 at Worthington Park 

 July 12, 2023 at Warner Park 

 July 17, 2023 at Elver Park 

 July 18, 2023 at Aldo Leopold Park 

 July 24, 2023 at Allied Park 

 July 25, 2023 at Worthington Park 

 July 26, 2023 at Warner Park 

See the full Parks Alive schedule 

 August 1, 2023 at Aldo Leopold Park 

 August 3, 2023 at Owl Creek Park 

 August 7, 2023 at Allied Park 

 August 8, 2023 at Worthington Park 

 August 9, 2023 at Meadowood Park 

 August 10, 2023 at Penn Park 

 August 14, 2023 at Elver Park 

 August 15, 2023 at Aldo Leopold 
Park 

 August 16, 2023 at Hammersley Park 

 August 17, 2023 at Owl Creek Park 

Left: Vision Zero Staff at Safety Satur-

day Event, June 10, 2023                  

http://www.cityofmadison.com/parks/calendar
https://www.cityofmadison.com/parks/events/parksAlive.cfm

