
2007 Mayor’s 2007 Mayor’s 
RoundtableRoundtable

Community Policing: Community Policing: 
Making Neighborhoods SafeMaking Neighborhoods Safe

Lt Jane Lt Jane StoklasaStoklasa--South District OperationsSouth District Operations
PO Sue KrausePO Sue Krause--Cypress/Magnolia NeighborhoodCypress/Magnolia Neighborhood

PO Lori Beth ChaleckiPO Lori Beth Chalecki--South Community Policing TeamSouth Community Policing Team
PO Scott TempletonPO Scott Templeton--South Community Policing TeamSouth Community Policing Team
PO Shannon PO Shannon BlackamoreBlackamore--Memorial High School ERO Memorial High School ERO 

(previously South District Patrol)(previously South District Patrol)



District Calls For ServiceDistrict Calls For Service
(minus parking)(minus parking)

WestWest

2004 2004 -- 3346433464

2005 2005 -- 3494534945

2006 2006 -- 3576235762

SouthSouth

2004 - 21118

2005 - 21343

2006 - 21566

CentralCentral

2004 - 29558

2005 - 29458

2006 - 29181

EastEast

2004 - 21425

2005 - 21733

2006 - 22198

North

2004 2004 -- 2345623456

2005 2005 -- 2426724267

2006 2006 -- 2410724107



Number of OfficersNumber of Officers

WestWest SouthSouth CentralCentral EastEast NorthNorth

7a7a--3p3p
66 44 4.54.5 44 44

3p3p--11p11p
88 55 77 55 66

11p11p--7a7a
55 44 99 44 55



Geographic District SizeGeographic District Size

West is West is 
25.66 25.66 
square square 
miles and miles and 
covers covers 
364.7 364.7 
miles of miles of 
roadwayroadway

South is South is 
9.09 9.09 
square square 
miles and miles and 
covers covers 
108.3 108.3 
miles of miles of 
roadwayroadway

Central is Central is 
3.82 3.82 
square square 
miles and miles and 
covers covers 
71.5 miles 71.5 miles 
of of 
roadwayroadway

East is East is 
19.5 19.5 
square square 
miles and miles and 
covers covers 
256.6 256.6 
miles of miles of 
roadwayroadway

North is North is 
17.87 17.87 
square square 
miles and miles and 
covers covers 
164.3 164.3 
miles of miles of 
roadwayroadway



It requires 6 officers to staff 1 patrol It requires 6 officers to staff 1 patrol 
beat, 24 hours a day, 7 days a week.beat, 24 hours a day, 7 days a week.

Officers work 8 hours a day, 6 days on, and 3 day off Officers work 8 hours a day, 6 days on, and 3 day off 
rotations.rotations.

Vacation, compensatory days, and attendance at state Vacation, compensatory days, and attendance at state 
required trainings to maintain certification.required trainings to maintain certification.



How we workHow we work
Most calls take two officers to respond.Most calls take two officers to respond.

An arrest takes two officers.An arrest takes two officers.

Arrests and major cases require immediate Arrests and major cases require immediate 
completion of reports.completion of reports.



Mission StatementMission Statement
The mission of the Madison Police 

Department is to work in partnerships to 
create safer neighborhoods and preserve our 

special quality of life.



What kind of work do What kind of work do 
these officers do?these officers do?



Reactive, Proactive, and Reactive, Proactive, and 
CoactiveCoactive



ReactiveReactive
Responding to an incident, problem, or crime that 
has already occurred.

For officers, it is primarily responding to calls for 
service.  For detectives, it is case follow up.

This has also been described as traditional policing 
or basic service.



ProactiveProactive
Activities that take place in anticipation of an Activities that take place in anticipation of an 
incident, crime, or problem occurring.  incident, crime, or problem occurring.  

Some of these strategies include:  problem solving, Some of these strategies include:  problem solving, 
crime prevention, and public education. crime prevention, and public education. 

Some specific activities include crime suppression Some specific activities include crime suppression 
strategies (zero tolerance) and traffic enforcement.strategies (zero tolerance) and traffic enforcement.



CoactiveCoactive
The relationship that exists between the police and The relationship that exists between the police and 
citizen/stakeholders.  This relationship exists on a citizen/stakeholders.  This relationship exists on a 
relationship continuum. relationship continuum. 

A stakeholder is someone directly impacted by the A stakeholder is someone directly impacted by the 
problem or crime.problem or crime.

The continuum starts where citizens provide The continuum starts where citizens provide 
information to police and continue to full information to police and continue to full 
partnerships evolving into trustpartnerships evolving into trust--based policing.  based policing.  



Community Oriented PolicingCommunity Oriented Policing
(COP) (COP) 

throughthrough

Problem Oriented PolicingProblem Oriented Policing
(POP)(POP)



POPPOP
Re-evaluation of an existing problem in an effort to find 
new and more effective ways to address the issue. 

High value in:
-preventive responses
-non-dependent on criminal justice 
system
-engage other public agencies, 
community, and private sector

Looking for evaluation of and tangible results through 
using POP.



So, who is it So, who is it 
citizens mainly deal with?citizens mainly deal with?

Patrol OfficersPatrol Officers

Community Policing Team Officers Community Policing Team Officers 

Neighborhood OfficersNeighborhood Officers



Police OfficersPolice Officers
Reactive/Proactive/CoactiveReactive/Proactive/Coactive

Majority of citizen contactMajority of citizen contact
Call driven/responsiveCall driven/responsive
FollowFollow--upup
Traffic enforcementTraffic enforcement
Proactive patrolProactive patrol
POP and COPPOP and COP



Community Policing Community Policing 
Team OfficersTeam Officers

Proactive/Coactive/ReactiveProactive/Coactive/Reactive

Contact based on identified problem areasContact based on identified problem areas
Self initiatedSelf initiated
POP and COPPOP and COP
Traffic enforcementTraffic enforcement



Neighborhood Police OfficerNeighborhood Police Officer
Proactive/Coactive/ReactiveProactive/Coactive/Reactive

Contact confined to specific areasContact confined to specific areas
Self initiatedSelf initiated
Neighborhood initiatedNeighborhood initiated
Call drivenCall driven
POP and COPPOP and COP



Neighborhood Officer ObjectivesNeighborhood Officer Objectives

#1 – Information/Communication/Team Building Assessment

#2 – Problem Analysis

#3 – Empowerment

#4 – Stabilization

#5 – Maintenance/Monitor



Outside AgenciesOutside Agencies
Animal Control Officer

Building Inspection
City Attorneys Office

District Attorneys Office
Alcohol License and Review Committee

Probation and Patrol
Section 8

Community Development Authority
Landlords



PROSTITUTIONPROSTITUTION



ProstitutionProstitution
Women’s GroupWomen’s Group--support, resources, hot support, resources, hot 

mealmeal
Stings/ReversalsStings/Reversals

“John” School“John” School--legal, health, women’s panellegal, health, women’s panel
Educational OutreachEducational Outreach--Dear John Letter, Dear John Letter, 

Yard Sign, La Yard Sign, La MovidaMovida



Community Coordinated Community Coordinated 
Response (CCR)Response (CCR)

Project Respect Probation and Parole
YWCA Starbucks
JFF (Joining Forces for Families) Weed and Seed
Public Health La Movida
City Attorneys Office Amigos En Azul
UW-Madison District Attorneys Office
Madison Police Department Town of Madison PD



NuisanceNuisance OrdinanceOrdinance

The Tenant The Tenant 
vs vs 

The LandlordThe Landlord



#1 Citizen Complaints#1 Citizen Complaints

Quality of Life Related IssuesQuality of Life Related Issues

Loud Stereos/PartiesLoud Stereos/Parties
LoiteringLoitering
TrafficTraffic

GarbageGarbage
Public DrinkingPublic Drinking



Community RoleCommunity Role
Develop neighborhood relationships
Active communication within neighborhood
ID the problem
ID proper agency to deal with problem
Make the call
Documentation



Meadowood Meadowood Neighborhood AssociationNeighborhood Association

S A L U T E
S – size (how many persons observed)

A – activity (what are they doing? what’s going on?)

L – location (where did this happen? what address or near what address?)

U – uniform/description (description of person involved, color/type of 
clothes, license plate, make, model, and/or description of vehicle)

T – time (when did this occur, time and date)

E – equipment (what equipment did they have with them, if any)



Thank YouThank You

Lt Jane Lt Jane StoklasaStoklasa jstoklasajstoklasa@cityofmadison.com@cityofmadison.com

PO Sue KrausePO Sue Krause skrauseskrause@cityofmadison.com@cityofmadison.com

PO LB ChaleckiPO LB Chalecki lchalecki@cityofmadison.comlchalecki@cityofmadison.com

PO Scott TempletonPO Scott Templeton stempletonstempleton@cityofmadison.com@cityofmadison.com

PO Shannon PO Shannon BlackamoreBlackamore sblackamore@cityofmadison.comsblackamore@cityofmadison.com
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