














PROGRAM: Teen Catering and Café Employment Training Program PROGRAM LETTER: J
{Submit only to relevant revenue sources.)

1.

PARTICIPANT COST This chart requests unit and participant/client costs for this program only. For
column 4) divide column 2) by cofumn 3). For column 6) divide column 2) by column 5).

12007 ACTUAL #DIV/OL
2008 BUDGETED | 120486 : 0 4046
200 SEL gose2t | . o 750 404828 | - qo400 | 299

SERVICE UNITS Define the 2009 Proposed Units Provided in column 5) in the Unit Cost table above.
Wherever possible use the unit of service requested by a revenue source.

A unit of service is an hour of employment

UNDUPLICATED PARTICIPANT How does your agency define an unduplicated participant in this
program (e.g., a youth who enrolls in a 4-week summer program, or a senior who receives care
management services during the year, or a monthly visitor to a neighborhood center)?

Unduplicated participant is defined as anyone who attends program J at least one time annually.

2010 SECOND YEAR FUNDING SUPPLEMENT

USE only if applying to City of Madison OCS or City of Madison CDBG

[

if you are requesting only a COLA increase in 2010, indicate by check the box gn the left and skip
sections K, L and M. If you are requesting increased funding beyond a COLA, complete Sections K
through M.

PROGRAM UPDATE 1) Describe any major changes being proposed for the program/service in 2010,
.e., expansions or narrowing in target population, scope and level of services, geographic area to be
served, etc.).
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L. 2010 PROPOSED BUDGET

M. 2010 COST EXPLANATION Explain specifically, by revenue source, any financial changes that you
anticipate between 2009 and 2010.
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CITY-COUNTY CONSOLIDATED APPLICATION
FOR 2009 & 2010 FUNDS

SROGRAM DESCRIPTION

ORGANIZATION: Goodman/Atwood Community Center

PROGRAM: Lussier Teen Center
(Submit only to relevant revenue sources.)

A

PROGRAM LETTER: L
(from App Summary Page A)

[PROGRAM OVERVIEW Briefly summarize the program being provided (or proposed), including the

need being addressed, the program’s goals, and the impact of the program. (Word limit: 150 words)

GACC has operated the Lussier Teen Centet (LTC) since April of 2004. LTC is a county-wide facility that provides a safe supportive
environment for feens to gather, participate in asset building activities, or simply hang out with peers. The LTC goal is to create a positive
teen community that offers programs and resources attracting teens from a broad spectrum of backgrounds and inierests. Research supports
the need for posifive activities for teens in the after school--early evening hours when parental supervision is most often unavailable. It is
during this unsupervised time that teens are most likely to engage in risk faking behaviors. The LTC is open from 3:00-- 8 pm Mon-Thurs and
on weekends for events and special activities. The LTC has worked with other youth, organizations and institutions in the community to buifd
a broad base of programming for the teen community. The new facifity will offer more space, more parinerships, increased activities and
access to a gymnasium and fitness center.

PARTICIPANT DEMOGRAPHICS Complete the following chart for unduplicated participants served
by this program in 2007. Indicate the number and percentage for the following characteristics. if you do
not collect information using these age categories, use your own age category descriptors. For new
programs, please estimate participant numbers and descriptors.

_ | PARTICIPANT DESCRIPTOR | NUM
1500 100% | TOTAL PARTICIPANTS BY RACE
780 WHITE 919 61%
FEMALE 720 BLACK 425 29%
AGE 100% NATIVE AMERICAN 0
<2 ASIAN/PACIFIC ISLANDER a7 3%
2-5 MULTI-RACIAL 109 7%
6-12 ETHNICITY 100%
13~17 1500 100% HISPANIC 87 100%
18 - 29 NON-HISPANIC
HANDICAPPED (persons with
30-58 disabilities)
60— 74 RESIDENCY 100%
75 & UP CITY OF MADISON 850 56%
DANE COUNTY (NOT IN CITY) 650 44%
OUTSIDE DANE COUNTY 0

Note: Simple raciai and ethnic categories are inadeqguate to describe the heritage of many people. Please fit client data to the
categories above as closely as possible.
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PROGRAM: Lussier Teen Center

PROGRAM LETTER: L

(Submlt onily to relevant revenue sources.)

J.

Describe the participants to be served; e.q. age, income level, limited English proficiency or needing language
accommodations, or accessible service locations.

80% of the LTC participants are high school students ages 14-18, 12% are middle schogl students and 8% are facility users. The
demographics of the participanis vary tremendousty depending on the day. The afterschool drop in programs consists of low-income
studanis of color from the surrounding Darbo neighborhood, with an average daily atendance of about 40—50 teens. Weekend events
such as concarts, dances, spoken word, and youth leadership events draw teens from across the city and county. The demographics are
more diverse for these events, including youth from a wide range of income levels and ethnic backgrounds. The LTC is one of the few
organizations where teens can gather on weekends for non-school related activities, and congregate in teen led, teen focused activities in
a safe and well supetvised building. The new GACC facility will have even greater opportunity for youth to gather with greatly improved
teen space and a fully equipped gymnasium and fithess center supervisad by experienced staff.

PROGRAM OQUTCOMES

1500 Number of unduplicated individual participants served during 2007.
nfa_Number of unduplicated participants who completed the program during 2007 (if applicable).

Complete the following for each program outcome. No more than ftwo outcomes per program will be reviewed.
Refer to the Instructions for detailed descriptions of what should be included in the table below.

OUTCOME OBJECTIVE # 1

To provide a safe place for teens to engage in asset building activities including: life skills, health and fitness
activities and youth leadership opportunities within LTC programs, LTC will offer at least 40 programs
representing, 1,500 hours of programming, serving at least 2000 unduplicated teens annuafly.

‘Performance Indicator(s)

LTC is open 1500 hours in 2009 and provides a safe place for teens to gather. 2000 teens participate in
engaging programs and increase their life skills (ot including week end band nights)
" At least 40 asset programs are provided.

:plain'the measurement tools

Program schedules and attendance reports tracked through computer software maintained by staff. The

or methods. new participant tracking software which will provide hours and a variety of other demographic information
about the participants.
Tar 40 Targeted percent to meet Number to meet 40
get Proposed for 2009 Total {0 be served ;ggg performance indicator(s) na indicators(s) ; ggg
Target P d for 2010 T Targeted percent to meet Number to mest 40
get Froposed lor otal to be served | 2000 performance indicator(s) Na indicators(s) ;ggg

OUTCOME OBJECTIVE # 2

At lzast 75 teens will have increased life skills through participation in competency development
1 programs. Core competencies selected include saciat competencies (fife skills, employment skills,

| social & interpersonal skills); commitment to education, constructive use of time, family support, and

empowerment of youth to be active in the community. (40 Developmental Assets, Search Institute)

Performance Indicator(s)

75 teens increase their life skifls.
Participants graduate from high school.
Participants successfully find jobs.

Explain the measurement tools or

methods.

GACC will participate in the Uniform Reporting System established and provided by Dane County
Human Services. This progress report provides organizations with outcome data through a
consistent and concise method of communication.

Targeted percent to mest Number o meet
Target proposed for 2008 Total to be served 75 performance indicator(s) 75% indicator(s) 56
E Targeted percent to meet o Number to meet
Target proposed for 2010 Total to be served 75 performance Indicator(s} 75% indicator(s) 56
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PROGRAM: Lussier Teen Center PROGRAM LETTER: L
(Submit only to relevant revenue sources.)

E.

PROGRAM ACTIVITIES In the space below, describe the strategies and program activities used to
achieve each of the program outcomes. (These usuaily include a description of what services your staff
and volunteers deliver to achieve your outcomes.)

Qutcome #1

The GCC new facility will provide an increased opportunity for youth to be engaged in a wide range of programs daily
including social, physical, emotional and recreational activities. The facility includes a full gymnasium, a fitness center, art

‘rooms, & teen performance area, a room outfitted for a teen radio program, a wireless computer lab, as well as traditional

community center service programs including a full food pantry, intuitional size kitchen, and several large community rooms.
To maximize this new center, GCC has a well trained diverse staff with many years of experience working with low-income
youth and families of color. At least 50% of the direct service staff have over 5 years tenure with GCC, with several key youth
staff having worked with GCC for over 15 years. This longevity provides valuable experience, but more importantly, these
staff have been a constant source of support to participant families through several generations. In addition to daily programs,
Teen Center staff will coordinate the activity calendar providing weekly county wide special events attracting teens from
through out the area.

Qutcome #2

Teen Center staff working in collaboration with & wide variety of community pariners create and provide a wide range of
programs annually. Focusing on competency development in several key areas, programs provide a blend of structured
activities and informal, but supervised and safe time with peers and adult leaders. Focused areas are academic support in
coordination with East High School increasing communication between students, parents and teachers; acess to on site
computer lab with trained staff to support each student’s need fo improve computer skills, Job skill development through
hands on skill building activities within GCC programs including culinary (working with GCC cook to provide in house food
program for 65 participants daily), maintenance {working with GACC maintenance staff providing a wide range of high end
skills ), child development,(working in the preschoo! with city certified staff). Each of these areas will include individual job
coaching focusing on job skills and social skills needed to enter the work force. As funding allows, stipends will be provided to
teens as they become independent workers..

PROGRAM: Lussier Teen Center PROGRAM LETTER: L
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{Submit only to relevant revenue sources.)

F.

PROGRAN BUDGET 2008 ESTIMATED OPERATING BUDGET and 2009 Proposed Budget (You may
change row headings to make them applicable to your organization.)

2009 COST EXPLANATION (Complete only if significant financial changes are anticipated between 2008 and
2008.) Explain specifically, by revenue source and/or account category, any notewoerthy change in the 2009
request. For example, unusual cost increase, program expansion, Living Wage requirements, or loss of
revenue.

Program Description - 4




PROGRAM: Lussier Teen Center PROGRAM LETTER: L
{Submit only to relevant revenue sources.)

H. PARTICIPANT COST This chart requests unit and participant/client costs for this program only. For
column 4) divide column 2) by column 3). For column 6) divide column 2) by column 5).

SERVICE UNITS Define the 2009 Proposed Units Provided in column 5) in the Unit Cost table above.
Wherever possible use the unit of service requested by a revenue source.

A unit of service is one hour of programming

J. UNDUPLICATED PARTICIPANT How does your agency define an undupficated participant in this
program (e.g., & youth who enrolls in a 4-week summer program, or a senior who receives care
management services during the year, or a monthly visitor to a neighborhood center)?

Unduplicated participant is someone who afttends the program at least once during the service period. The
unduplicated annual number is the number of people who attended the program at least once during the calendar
year.

2010 SECOND YEAR FUNDING SUPPLEMENT
USE only if applying to Citj;' of Madison OCS or City of Madison CDBG

O If you are requesting only a COLA increase in 2010, indicate by check the box on the left and skip
sections K, L and M. If you are requesting increased funding beyond a COLA, complete Sections K
through M.

K. PROGRAM UPDATE 1) Describe any major changes being proposed for the program/service in 2010,

i.e., expansions or narrowing in target population, scope and level of services, geographic area to be
served, efc.).

Program Description-4 &




2010 PROPOSED BUDGET

2010 COST EXPLANATION Explain specifically, by revenue source, any financial changes that you
anticipate between 2009 and 2010.

Program Description -8 (,




The goal would be to be open until 9 pm on week days and from 12-10 pm on Fridays and Saturdays and 12-8 on Sundays,

but there simply is not the funding to provide that level of staffing and security. Lack of funding is severely limiting the LTC
abiliies to reach its goal.

Program Description - § 7




CITY-COUNTY CONSOLIDATED APPLICATION
FOR 2009 & 2010 FUNDS

CITY-COUNTY CONSOLIDATED APPLICATION
FOR 2009 & 2010 FUNDS

ORGANIZATIONAL PROFILE

ORGANIZATION Goodman Community Center, Inc

{Submit to all revenue sources.)
AGENCY INFORMATION

1. MISSION STATEMENT Describe your agency’s mission in the space provided.

The mission of the GCC is strengthening lives in our community. In fuifiliing its mission, the Center, identifies and
responds to community needs, cooperates with individuals and other agencies, promotes educational and culturat
events, and creates programs and that reflect the community's ethnic and economic diversity. More than 75% of
the center's programs work with children ages 3-17. In order to sirengthen the lives of our children and youth, the
Center works in close collaboration with four local schools and has staff in each of the schools to sirengthen the

family, community and school relationships.

2. SERVICE IMPROVEMENT Describe any recent initiatives or best practices, programmatically or
administratively, that have improved your agency’s ability to deliver services.

The GCC will be opening its doors to a brand new facility in the fall of 2008. This facility is one of a kind in
Madison and will greatly improve the impact that GCC can have on its customers. All of the programs
will be under one roof for the first time since the early 90s when the agency was much smaller. The
facility is state of the art and beautiful which will support the successful work of the staff and lift the
spirits of those who use it. The new facility also has the ability to truly create a place where the
community is integrated and inclusive- a p[lace for everyone and that everyone will enjoy being in. The
new facility has more than 20,000 square feet of flexible space that will be available to the community.
New resources include: a fitness center, a large gymnasium, a large “wet” art lab, a smaller “dry” art
lab, a playground, a beautiful green for outdoor programming, a teen run café and catering company, a
sound room and teen radio station space. Two larger meeting rooms that divide into two medium and

smaller spaces.

More and more GCC programs are moving to curriculum based models using components from best practice
programming which allow for better evaluation of impacts.

Organizational Profile - 1




The GCC recently hired both a Middle and High School Program Director and an Elementary School program
director to help provide consistency between programs, provide professional development and training
opportunities to staff, help secure funding, make sure programs adhere to best practices and that outcome
objectives are being monitored, analyzed and that program modifications are occurring as necessary.

The GCC aiso received two Community Learning Center grants from the Dept. of Public Instruction. These granis
will enable the center to expand its offerings to elementary, middle and high school students. But even more so,
the grants aliow for more collaborative work between the GCC and MMSD staff.

Perhaps the biggest impact on GCC’s ability to provide high quality services is the brand new facility that will house

EXPERIENCE AND QUALIFICATIONS Describe (in the space provided) the experience and
qualifications of your agency related to the proposed programs.

GCC is 54 years old and has been a leader in community-based programming for many of these years.
In the last 15 years they have grown dramatically offering programs to more than 14,000 people
annually. The Executive Director has been at the Center for the past 17 years and many of the
Directing and lead staff have been with the center for between 6 and 15 years. In most cases, the
2009-2010 request is a continuation or expansion of programming offered for decades.

Organizational Profile - 2




AGENCY GOVERNING BODY How many Board meetings has your governing body or Board of Directors

scheduled for 20087 12

Please list your current Board of Directors or your agency's governing body. Include names, addresses, primary

occupation and board office held. lf you have more members, please copy this page.

Mary Kasparek

.| 17 Waubesa St. Madison
.l 53704

‘Board President’s Name

Hgﬁle_ A_d__cgil_'e'séi

Jefren Olson

| 105 Talmadge 53704

Attorney

-} 1/2008-1/2010

Dane Ciy Corporation Council Qccupation .- | community
‘| Community Representing :
L Term of Office: 1/2007-2/2009
-] 112007-2/2009 From_ To '
¢ | Bonnie Anderson Board Tr_éa_sure"f’-'sf Barb Irvin
3034 Atwood Ave 53704 Home Address {176 Talmadge
Budget and Policy DOT Occupation CFO 1000 Friends of W1
| Community Representing | Community

| 1/2007-2/2009

1/2008-2/2010

Term of Office:-

.; Alex Aulisi ) X S Tom Hecht
| 2134 Rusk st :ﬂqmelédéress 134 1349 Jennifer
Marketing Director TDS Je lfer e Development Consultant
‘| community Occupatlon , | Community
' Representing - | 1/2008-22010

Term of Office:

From__ To_

1/2008- 2/2009

Term of Office:

From_ To__

Name B : | Sam Johnson Ernie Martinez
Home Adc'l:res,s' ;| 3234 Atwood Ave | 2730 Lakeland
Occupation | Insurance Agent ’ [ East Fire Captain
Flepl'esentlng Community | Community
Term 'of":offi'ce:' - 1 1/2007-2/2009 1/2007-2/2009

: From —To__
Name - - Tiffany Roberts _ David Seligman
Home Address 3022 Worthington #3 Home Address 520 Miller
Occupation ‘| WI DHFS Katie Beckett Occupation Retired
Repfeééntihg : Program Reg :'e_se:'r'lti:ng - Community
Term of Office: WPNA/Community Term of Office:
From -~ To | From _ To . ' 1/2008-2/2008
Narﬁe 7 ;’:t?in'?'hﬂo”l:f;;;on Name ’
Home Address 30 Corry St Home Address
Occupation Pyie Center Manager Occupaff_dﬁ
‘Representing Community Repiesenting

Organizational Profile - 3




STAFF-BOARD-VOLUNTEER DESCRIPTORS

3. STAFF/BOARD/VOLUNTEERS DESCRIPTORS For your agency's 2007 staff, board and volunteers,
indicate by number and percentage the following characteristics.

T “STAFF .

DESCRIPTOR 2 Dbt NSRS, A i
| Numper | Percent | Number “Percent -

| TOTAL 33 100% 10 100% 450 100%
MALE 11 33 4 40 150

67 -
FEMALE 22 6 60 300
LESS THAN 18 YRS 2 6 0 0 100
85

18-59YRS . 28 9 90 300
60 AND OLDER 3 e 1 10 50
WHITE 16 48.5 9 90 315 70
BLACK 13 39.5 1 10 90 20
NATIVE AMERICAN 0
ASIAN/PACIFIC ISLE 1 3 21 5
MULTI-RACIAL 3 9 21 5

ETHNICITY
HISPANIC 2 6 2 20 50 11
NON-HISPANIC 31 94 8 80 400 91

HANDICAPPED*

{Persons with 35 8

Disabiiities) '

* Refer to definitions on page 3 of the instructions.

Organizational Profile - 1 L’
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